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2 2 5% 10% 20% 35%

3 3 20% 20% 40%

4 4 5% 5%

20% 30% 50% 100%

    ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃ ᵬ ῒ̂ז

Ȃ̃

(ѿ)

ȇ ῏ ̔ ȁ ҍ Ȉ( 4 )̆ ̆ ҙ₮ ̆2021.4

(ԋ)

1.ȇ ῏ Ȉ̂ 2 ̃̆ ̆ ̆ ₮ ̆2021.1

2.ȇ ῏ Ȉ̂ ҈ ̃ ῑ ̆ Ҽ , ₮ ,2023.3

3.ȇ ῏ ̂ ף Ȉ̃ ̆ ̆ ̆ ₮ ̆

2023.3

4. ȇ ῏ ҍ Ȉ̂ 3 ̃̆ ֲ̆ ₮ ̆2023.1

5. ȇ ῏ ̔ ҙ Ȉ̆ ᶃ ̆ ֹ ̆ ҙ₮ 2̆022.6

Ώֲ̔ ֲ̔ ֲ̔ ̔ 2022 6 28
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̔Human Resource Management

043060P1 Ǵ ḱ  ḱ

ȁ ȁ

6 / 2/32

32
32 0 0

0 0

ȁ ҙ

Ҭ

 Ҋ Ǵῃ

Ǵ ҉ Ҋ

̂ ̔ ）

Ǵ

̂ ̔ ̃

̆ ꞉ ȁ

ȁֲ Ẋ ̕ ῏№

ҍ ΐ̆ SWOT № ȁ ԓⱬ № Ȃᾢḱ

ȁ ȁ ȁ ҹ Ȃ

Ғҙ ҙ Ғҙ Ғҙ ḱ ̆ Ῑ

ֲⱬ ῏ ꜚ̆ҹ ѿ ӟ

῏ ⱬ ̆ ȁ

ȁ ҍ Ȃ

ῤ

Ῑΐ ᴇṿ ̆ ҩ

ֲҍ ᴪ ῏ ̆ԅ Ҭ

Ȃ

ֲⱬ ᶛ

Ῑ Ὲ ȁ Ḥ

↕ ҙ ̆

Ҭ Ȃ

ȁ

Ⱶ

ᶛ

Ῑ ֲⱬ Ὲᴧ

ῃȁ ≠ ץ̆

ᴪ ᴋ̆

Ҭ Ȃ

ֲⱬ

Ⱶ

ᶛ

上
海
电
机
学
院
商
学
院



61

Ғҙ ҙ Ғҙ Ғҙ ḱ Ȃ ץ Ῑ ⱬ ₮ȁ

ᵬ ΐ ⇔ ҹ ̕ ῤ ҉̆ ҍ

̆ Ῑ ⱬ̕ ҉̆Һ

ľ + + Ŀ ̆ ֲⱬ ῏

№ ̆ Ῑ № ҍ ‗ ⱬ̕ ҉ ᾟ̆№≠ ῤ ῏

ᶛ ̆ Ῑ ⱬȂ Ῑ ֲⱬ ῏ ȁ

ᴶ ҉̆ ⱬ ‗ ⱬ ҹ̆ ҹ ѿף

ֲ Ȃ

Ғҙ Ғҙ ҙ ῒ

1

1̔ ֲⱬ ̆ԅ

ֲⱬ ֲⱬ ≢̕ ֲ

ⱬ Ҭ ῏ ᵬ ‗

ᵬҬ ᵬ

ҙ 7̔

ᵬ

2

2̔ ᵝ№ ᴋⱬ ȁ

῏ ̕№ ᴋⱬ ΐ ̕

ᵀ Ȃ

ҙ 3 ⇔̔

ⱬ

3

3̔ ᵀ ῏ῤ ̕

ӟ ῀ ꜚ

Ҭ̆ ᴑҙ ᴨ

ᴇ̆ └ ₮ ԍ ᴑҙ ᴇᵣ Ȃ

ҙ 9̔

ӟ

4

4̔ ῏ῤ ̕

ӟ ῀ ꜚ Ҭ̆

ᴑҙ ᴨ ᴇ̆ └ ₮

ԍ ᴑҙ ᵣ Ȃ

ҙ 5 Ḥ̔

5

5̔ ֲⱬ ̕

ȁΐ Һ ӟ ⱬ̕ ΐ ҙ שּׂ

ԍ⇔ ȁ ᵬᵬ ̕ ΐ Ḥ ȁ ᴇḤ

ⱬ̕ΐ ᵬ ⱬȂ

ҙ 6̔

/

/

1

ѿֲ̔ⱬ

ֲ̔ⱬ

̔

1. ֲⱬ ӈ

2. ֲⱬ

῏

̂4 ̃

̂2 ̃

ԅ ֲⱬ

ԅ̆ ֲⱬ

̆

῏

⌠ Ȃ

1

上
海
电
机
学
院
商
学
院



62

/

ῤ ̔

1. ֲⱬ ӈȁ

2. ֲⱬ

3. ֲⱬ

῏

4. ֲⱬ

2

ԋֲ̔ⱬ

̂ѿ̃

̔ ᵝ№ ȁ

ȁ

̔

1. ᵝ ӥ Ώ

2.

3.

ῤ ̔

1. ᵝ№

2.

3.

̔ ᶛ

̆ ῀ľ

ᵝ ̆ Ŀ

ᶛ̆ Ῑ

ᵝ№

Ȃ

̂6 ̃

̂4 ̃

ԅ ᵝ№ ȁ

ȁ

̆ ᵝ№

ȁ ȁ

῏ ⌠

Ȃ

2

3

̔ Ҭ

̔

ῤ ̔

1.

2.

Ҭ ̂4 ̃
ᵝ№

῏

⌠ Ȃ

1-5

4

҈ֲ̔ⱬ

̂ԋ̃

̔ ᵀȁ

̔

1. ᵀ

2.

ῤ ̔

1. ᵀ

2.

̂6 ̃

̂4 ̃

ԅ

̆

῏

⌠ Ȃ

3-4

上
海
电
机
学
院
商
学
院





64

ᴆ̔ ҍ ᴇ ‰

ѿȁᵬҙ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ᵬ

ҙ

1 1

1̔ ֲⱬ

ԅ̆ ֲⱬ

ֲⱬ

≢̕

ֲⱬ

Ҭ ῏

ᵬ

‗ ᵬҬ

ᵬ

ῃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

1/5

ᵬ

ҙ

2 2

2̔ ᵝ

№ ᴋⱬ

ȁ ῏

№̕

ᴋⱬ ΐ

̕

ᵀ Ȃ

ῃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

1/5

ᵬ

ҙ

3 3

3̔

ᵀ

῏ῤ ̕

ӟ ῀

ꜚ

Ҭ̆ ᴑҙ

ᴨ

ᴇ̆ └ ₮ ԍ

ᴑҙ ᴇᵣ

Ȃ

ῃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

1/5

ᵬ

ҙ

4 4

4̔

῏ῤ ̕

ӟ ῀

ꜚ

Ҭ̆ ᴑҙ

ᴨ

ᴇ̆ └ ₮

ԍ ᴑҙ

ᵣ Ȃ

ῃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

1/5

ᵬ

ҙ

5 5

5̔ ֲⱬ

̕

ῃ

̆ ῃ ̆ ѿ ̆ ̆Ҍᴪ

1/5

上
海
电
机
学
院
商
学
院



65

ȁΐ Һ ӟ

ⱬ̕ ΐ

ҙ ⇔ԍשּׂ ȁ

ᵬᵬ ̕

ΐ Ḥ ȁ ᴇ

Ḥ ⱬ ΐ̕

ᵬ ⱬȂ

̕

ȁ ̆

̆

90%Ȃ

̕

ȁ ̆

75%Ȃ

Ҍ

̕

Ҭ

̆

60%Ȃ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

ԋȁ Ҭ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

1

2

3

4

5

ᶏ ֲⱬ

Ҭ ῏

ᶛ № ̆

№ ₮ ‗

ᾟ№№

ᶛ

̆

‰

῏

№

̆

ᶛ

Ҭ

̆

ⱬȂ

⌠

ᶛ

80%
̆

῏

№ ̆

ᶛ

Ҭ

̆

ѿ

ⱬȂ

⌠

ᶛ

60%
̆

῏

№ ̆

ᶛ

Ҭ

№

Ȃ

Ҍ

⌠ ᶛ

̆

῏

№

̆

ᶛ

Ҭ

№

Ẓ Ȃ

1

҈ȁ ᴇ ‰

̂1̃ ̔ ̆ 100№̆ 50%Ȃ
̂2̃ ᶭ ̔ № ‰ Ȃ

̂3̃ ̔ ץ ȁ ȁ∞ ȁ ᶛ№ Ȃ

̂4̃ ῤ ̔ ֲⱬ ȁ

‗ № ⱬ Ҍֽ̆ ̆

̆ № ‗ ⱬ Ȃ
上
海
电
机
学
院
商
学
院



66

上
海
电
机
学
院
商
学
院



67

ѿȁ

Ҭ ̔ ҍ

̔Market Research and Prediction

043070A1 √ ḱ □ ḱ

ȁ ȁ ȁ

6 / 3/48

48
42 6

Ҭ

√ Ҋ ῃ

□ ҉ Ҋ

̂ ̔ ）

□
̂ ̔ ̃

ȁ ≠ SPSS ᴆ ȁ

№ ȁ № Ȃᾢḱ № ȁ

ᴆ̂SPSS ȁ̃ ҙ № Ȃ

ץ Ҍ Ҭ

ץ ῏ ӟ ̆

ҙ Ȃ ᴪ ҍ ᴪ ȁ └ ᴑ

ҙ ȁ ҙ Ȃ

ῤ

Ԋ ̆

Ҥ ȁ ҙ

ῙȂ

ҍ

№ ȁ ᶛ

Ῑ ȁ ȁ

ᵀȁ ≢ȁᶏ Ḥ ̕

ᴶ Ȃ

ȁ ᶛ

Ῑ Һӈ

̆

ⱬȂ

῏
ᶛ

ӟ

上
海
电
机
学
院
商
学
院



68

Ғҙ ⱬ Ҭ № ҍ



69

ҙ ҙ

ᾝ ̆ Ῑ Ҥ

̆ ῏ ҙᴶ

ץ ᵬȁ Ҥ

ⱬȂ

ֲז ᵬ̆῍

Ȃ

9.2 ΐ ⇔ ᴇṿ ̆

ΐ ѿ ⱬȂ

ᵬ

ҙ 9.

ӟ

/

/

1

̔ ҍ

№ Ȃ

̔

῏ Ȃ

ῤ 1̔.

ӈȁ

№ 2̕.

῏ 3̕.

ῤ 4̕.

ֲ

5̕.

ᴶ Ȃ

׆̔

ᵬҬ

⌠ ȁ

ȁ ҈

ᴋ №

̆

Ȃ

2 ̂ ̃

1 ̂№ ̃

ԅ

№ Ȃ

ҍ ῏ Ȃ

3ԅB3

ֲȂ Ȃ

Ǆ ̔5н.ӈȁᵬῤȂ

̔

№̆̆Ȃῤḽ䍘5н.ӈȁᵬῤ̕2.5̕3.̆№̆Ȃ䈮̂̃1̂№

ԅ

5н.ӈᵬῤ

̆

м̆ԅ35Ȃ



70

/

3

₃̔

Ȃ

̔

↕ Ȃ

ῤ ̔1.
̕2.
↕

̕3.

Ȃ

̔

Ẋ

Ԋᴆ̆ ȁ

ᴋȁ ҙ҈ҩ

̆ ѿ

ᴋ

ҙ ῙȂ

2 ̂ ̃

1 ̂ ̃

Ȃ

1

4

̔

Ҭ

Ȃ

̔

ҹ Ȃ

ῤ ̔1.
ȁ

̕2.
̕3.

└ᵬȂ

2 ̂ ̃

1 ̂ ̃

ԅ ȁԊᴆ

ȁ

ΐᵣ ̆

└

ᵬ Ȃ

2

5

̔

Ҭ

Ȃ

̔

Ȃ

ῤ ̔1.
̕2.

ԓ ̕3.
Ȃ

̔

Ԑ ᶛ

Ῑ

2 ̂ ̃

1 ̂ ̃

ԅ

ȁ

̆

Ȃ

2



71

/

Һӈ

̆

ⱬȂ

6

̔

Ҭ

Ȃ

̔

Ȃ

ῤ ̔1.
ӈ ̕

2.
̕3.

̕4. └ Ҭ

῏ Ȃ

2 ̂ ̃

1 ̂ ̃

ԅ ₃

̆ ᶛ

Ҭ ̆ └

῏ Ȃ

2

7

̔

Ȃ

̔

Ȃ

ῤ ̔1.
ӈҍ

̕2. Һ ȁ

ȁ

̕3. ҍ

̕4.

῀Ȃ

2 ̂ ̃

1 ̂ ̃

ԅ ӈ

ҍ ̆

ȁ └ҍᶏ

̆

Ȃ

2

8

̔

Ȃ

̔

Ȃ

ῤ ̔

ӈȁᵬ ȁ

̕

̕

̕

̕ Ȃ

2 ̂ ̃

1 ̂ ᶛ№ ̃

ԅ

̆

Ȃ

2

9
̔ 2 ̂ ̃

1 ̂ ᶛ№ ̃ Ȃ Ғ
3

上
海
电
机
学
院
商
学
院



72

/

Һ̔

ῒ Ȃ

ῤ Ғ̔

ῒ

ȁ ῒ

ȁ ∞

ῒ ȁҺ

ῒ

ȁ

ῒ Ȃ

ȁ Ȃᴪ

Һ ȁ

№ Ȃ

10

̔ ῏№

ҍ №

ҍ ≢Ȃ

̔ ῏№

ҍ №

Ȃ

ῤ ₱̔ ῏

ҍ ῏῏ ȁ

῏№ ҍ №

ȁ ‰ ѿᾝ

Ȃ

̔

Ԋ ӊ

ȂҌ Ạ

ҍ Ȃ

Ԋ ̆

҉ Ԋ

ӊ

Ȃ

2 ̂ ̃

1 ̂ ᶛ№ ̃

₱ ῏ ȁ ῏῏

̆ ῏№ ҍ

№

Ȃ

3

11

̔ №

ȁ №

№ Ȃ

̔ №

ȁ №

№ Ȃ

ҍ Ҭ

Ȃ

ῤ Һ̔ №

№ ҍ №

ӈȁ

2 ̂ ̃

1 ̂ ᶛ№ ̃
Һ №№ ҍ

№ ̆

№

ῒ ҍ

Ҭ Ȃ

№ ȁ

№ ȁ

№ ȁ №

ᶛ ῒ ҍ

Ҭ

3
上
海
电
机
学
院
商
学
院



73

/

ҍ Ҭ

Ȃ

№ ȁ

№ ȁ №

ȁ №

ᶛȂ

1



74

(%)

(%)

20% 10% 20% 50%

1 1 5% 5% / 15% 25%

2 2 5% 5% 5% 15% 30%

3 3 5% 5% 5% 10% 25%

4 4 5% / 5% 10% 20%

20% 15% 15% 50% 100%

  

 ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

(ѿ)

1.ȇ Ȉ̂ ԓ ̃̆ ׃ ̆қ ₮ ̆2022Ȃ

(ԋ)

1.ȇ ̔ᴋⱵȁ ᶛҍ Ȉ̆ ̆ ₮ ̆2020Ȃ

2.ȇ ҍ Ȉ̂ ҈ ̃̆ ´̆2020Ȃ

3. ȁֲ ȁ Ȃ

4.Ҭ ҙ http://www.chinairn.comȂ
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֓ ΐ ԍ

ҹ ꜚҬ ׆̆

ᴰ ̕

ҹ└

ᶫ Ȃ

ῃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

1/5

ᵬ

ҙ

4 4

ӯ ҹ

ҹ̕ Ҋ

└ ᶫ

̕ №

ӯ ҹ

̕

ᵀ

ҹȂ

ῃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

1/5

ᵬ

ҙ

ҹ

ᴪ Ҭ ̕ ῃ
1/5

上
海
电
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学
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5 5

№ Ώ

̕ №

ҹ

Ҋ ҳ

Ȃ

̆

̕

ȁ ̆

̆

90%Ȃ

ῃ ̆

̕

ȁ ̆

75%Ȃ

ѿ ̆

Ҍ

̕

Ҭ

̆

60%Ȃ

̆Ҍᴪ

̕

ғҌ

̆

ᵞԍ

60%Ȃ

ԋȁ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

1-5

ҹ

῏

⌠ Ȃ

1.

ԍ

ᶛ№

̆ ₮

ӊ

⅞ Ȃ

2.

ӥῤ

̆

ῃ ȁ‰

Ȃ

3.

ȁ

Ȃ

1.

ԍ

ᶛ№

̆

₮ ҹ

⅞

Ȃ

2.

ӥῤ

ҹ

̆

ҹῃ

ȁ‰

Ȃ

3.

ҹ ȁ

ҹ

Ȃ

1. ԍ

ᶛ

№ ̆

₮ ѿ

⅞ Ȃ

2.

ӥῤ

ѿ

̆

ѿ ῃ

ȁ‰

Ȃ

3.

ѿ ȁ

Ȃ

1.Ҍ

ԍ

ᶛ№ ̆

Ҍ ₮

⅞

Ȃ

2.

ӥῤ

Ҍ ̆

Ҍῃ

ȁ‰

Ȃ

3.

Ҍ ȁ

Ȃ

1/1

҈ȁ ᴇ ‰ ᶛ

̂1̃ ̔ ̆ 100 №̆ 40%Ȃ

̂2̃ ᶭ ̔ № ‰ Ȃ

̂3̃ ̔ ץ ȁ ȁ ȁ ȁ ᶛ№

Ȃ

̂4̃ ῤ ̔ ҹ ȁ

‗ № ⱬ Ҍֽ̆ ̆

̆ № ‗ ⱬ Ȃ

上
海
电
机
学
院
商
学
院
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Ҭ ̔ ҹ

̔Organizational Behavior

043097P1
■ ḱ Ⱶ Ғҙ/

Ғҙ

■ ḱ Ғҙ

ȁ

5 / 2/32

32
32

Ҭ

■ Ҋ □ῃ
■ ҉ Ҋ

̂ ̔ ӟ ̃

□
̂ ̔ ̃

̆ᾢḱľ Ŀ

ῒ ̔ Ῑ ΐ ҹҬҩᵣȁ ᵣ

ҹ№ ῒ ⱬ̆ҹ ῏Ғҙ ȁҒҙ

ᶫ Ȃ

ȇֲ̔ⱬ ȈȁȇῈ῍῏ Ȉȁȇ Ⱶ ∞Ȉ Ȃ

ῤ

Ῑ ᴪҺӈ

ᴇṿ ̆

Ῑȁӏ Ȃ

ҩᵣ ҹ̔

ȁ ȁ ȁ

ᴇṿ

ӟȁ

ᶛ ȁҒ

Һӈ

̆ Ⱶ

№ Ȃ Ῑ

ҹ̆ӏ

ⱬȂ

ҩᵣ ҹ̔

꞉ ̂ῤ

꞉ ȁ

꞉ ̃

ᵬ

ꜚ ᵬ ⱬ

ӟ

ᶛ№

Ῑ ̆ҍֲז

ᵬ̆ΐ ֲ ֜

ᵣ ҹ̔

ᵣ ȁ ᵣ

ӟȁ

ᶛ ȁҒ

上
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ⱬȂ ҹ

ⱬ

Ҭ ҹֲץ“ ̆ ֲ

ᴋ”ȁ ҩֲ Ȃ

ҹ̔

ץ ᶛ

№

ӟ

ᶛ№

ȁҒ

Һӈ

̆

ḤȂ

ҹ̔

ȁ

ȁ

ӟȁ

ᶛ ȁҒ

ҹ ᵬҹ ף ᵣ Һ №̆ ȁ Ғҙ Һ ̆ ԍ

Ғҙ ̆ ҩᵣȁ׆ ᵣȁ ̆ Ҭֲ ҍ

ҹ Ȃ Һ ȁ ᶛ№ ̆

-

-

-

--

-
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ҙ
ҙ

ҙ ᴋ Ȃ

/

/

1

̔ ҹ ӈȁ

ῤ ӟ ҹ ӈ̕

ҹ ῒ

Ȃ

̔ ҹ

Ȃ

ῤ ̔ ҹ ̆

ҹ ̆ ҹ

Ȃ

̔ ᾥ Һӈ

№ ҹ Ȃ

ҍ

̂2 ̃
ҹ

ӈ̆ ҹ

ῒ

ῤ ̆ԅ

ҹ Ҭ

Ȃ

1
4

2

̔ ӈ ̕

Һ ̕‗ ӈ ῖ

‗ ̕ᴇṿ ӈ ҩ

ᵣ ҹ ̕

ҹӊ ῏ ̕ ⱬ

№ ̕ ֲ ̕ ȁ

ⱬ Ꞌꜚ ӈ̕ ⱬ

̕ ҙ ӈ

ԍҩᵣ Ȃ

̔ ᴪ Ẓ

Ȃ

ῤ ҩ̔ᵣ ҍ‗ ȁ

ֲ ȁ ⱬẁ ȁ ⱳ

ȁ ⱬ ץ̆ ᴇ

ṿẁ ᵥ ҩᵣ ҹ ֟

ԅ̆ ҩᵣ ҹ ԍ Ȃ

̔ ᴪҺӈ ᴇ

ṿ ̆ Ῑ ᴪҺ

ӈ ᴇṿ ̆

Ῑȁӏ Ȃ

ҍ

Ȃ

̂6 ̃

ҩᵣ

ҍ‗ ȁֲ ȁ

ⱬẁ ȁ ⱳ

ȁ ⱬ ץ̆

ᴇṿẁ ᵥ

ҩᵣ ҹ ֟

׆̆ ῀ ԅ

ҩᵣ ҹ ԍ

Ȃ

2
4

3

̔ῤ ꞉ ̕

꞉ ̕ ꞉ Ȃ

̔ Ҭ Ҋ

꞉ Ȃ

ῤ ̔ ꞉ ̕

꞉ ῤ ᴆ̕ Ҭ

Ҋ ꞉ ȁ ↕

Ȃ

̔ Һӈ

̆ Ⱶ

№ Ȃ Ῑ

ҹ̆ӏ

ȁ ȁ

ᶛ№ ̆ ҉

ӟ

Ȃ

̂4 ̃

꞉

̆ԅ

꞉ ῤ

ᴆ, Ҭ

Ҋ ꞉ ȁ

↕ Ȃ

2
4
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/

ⱬȂ

4

̔ ᵣ Ҭ ̆

ᴪ ≢ȁ ȁ ᵝ Ȃ

̔ ᵣ ҹ ῒ

Ȃ

ῤ ̔ ᵣ ᵣ̆

∆ ᵣ ᵣ̆Ҭ ᵣ

ᵝ ̕ ᵣ ԓҩ ̕

ῖ ᵣ ҹ̆ ҩ ҹȁ

ᴪꜛ ᵬ ȁ ᴪ ᵬ ȁ׆

ᴧ ҹȁ ᵣ‗ ̕ ᵣ‖ Ȃ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

ᵣ ҍ ҹҬ

̆

ᵣ ӈ ̆ ᵣ

̆ ᵣ ̆

ᵣ ҹ̆ץ

ᵥ ᵣ ‖

Ȃ

2
4

5

̔ ҩᵣȁ ȁ

҈ҩ ֟ ᵬ ̕ ⇔

ҩ ̆ ҩ

Ȃ

̔ ȁ‖ ȁ

ȁץ

‗ Ȃ

ῤ ̔ ̕

̕ ̕

̆ ᴇ Ȃ

ף ҹ

Һ ῤ ̆

ⱬ ℗ ῏Ȃ

̔ Ῑ ̆ҍז

ֲ ᵬ̆ΐ ֲ ֜

ⱬȂ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

ԅ ȁ

̆

̕

̕

̆

ᴇ Ȃ

ף

ҹ Һ ῤ ̆

Ῑ

ⱬ ℗ ῏Ȃ

2
4

6

̔ ῖ ֟ ȁῤ ȁ

ҍ Ȃ

̔

ף ‗ Ȃ

ῤ ̔ ꜚ

ῖ ̕ ȁ׆־ ȁ

ȁ ȁ῍֣ ȁ ⱬ ȁ

ῒז ̕Ҭ

Ҋ Ȃ

̔ Ҭ ľֲץҹ

̆ ֲ ᴋĿȁ ҩֲ Ȃ

ȁ ȁ

ᶛ№ ̆ ҉

ӟ

Ȃ

̂4 ̃

῏ ∆

̆ԅ

֟ ҍ

̆ Һ

ȁῤ Ȃ

2
4

7

̔ ӈҍ ̕

ῤ Ȃ

̔ ץ ᾥ

Ȃ

ῤ ̔ ӈȁ ̕

⅞№ ̕

ҍᾥ ̕

ῤ ȁ ӈȁ Ȃ

̔ Ῑ ̆ҍז

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

̆

№Ҍ

̆ԅ

ᾥ

̆

ȁ

Ȃ

2
4
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/

ֲ ᵬ̆ΐ ֲ ֜

ⱬȂ

8

̔ ̕

Ȃ

̔ Ҭ Ҋ

Ȃ

ῤ ̔ ̕

№ ̕

ӈȁ

̕Ҭ ѿ

ȁ Ȃל

̔ Һӈ

̆

ḤȂ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

̆ԅ

№

,

ץ, Ҭ

Ҋ

ȁѿ

Ȃל

3
4

9

̔ ӟ ӈȁ

Ȃ

̔ ⇔ ӈȁ

ĸῒ µ Ȃ

ῤ ̔ ӟ ӈ̕ ӟ

ĸץ ᵥ µ ⇔ ⱬ̕ ӟ

Ȃ

̔

ӟ̕ĸץӈӟ

Ȃ

!•

ᵥvץȂӈ

ӟ

ץ

ȁ

ץ

,

ӟӈ̕ץȂ̕ӟvץӟӟӟץӟץӟӟӟȂ�úȂ

�Ä

�Ä

�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä

�M

�–

�µ


8

�Ö

ĸץץ̕

ῤ

̔

vץȂȁ

ĸ ⱬץ

ץ̕

Ȃ

�–

�µ

&é �Ö

ץ̕

ᵥ

ⱬץ̕̕̕ץ̕

Ȃ


8
8
8

�Ö

4ô

�•

�Ê

�?

�×

ĸץӈӟȂ!•ᵥvץȂӈӟץȁץ

ӟ

ӟĸ̕ץץӟȁ̕ӟvץӟץ̕̕ץȂ�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä

�M

�–

�µ


8

�Ö

ȁӈ̕vץȁȂ�\ĸvץĸȁȂ4ôĸvⱬȁĸץץĸⱬⱬȂ
�ȁ

�–

�µ�µ

�Ö

ӟvvץӈץӈץⱬⱬӈⱬӟӈvvvץץץӟĸӟĸӈȁȂ4ôĸȁӟӈv̕̕ץӟvץӟⱬȂ�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä�Ä
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/

̆ԅ Ҭ Ҋ

Ὲ ҹȂ

ῤ ̔

̔ Һӈ

̆

ḤȂ

12 ӟ ȁ
̂2 ̃

13
̂2 ̃

(%)

(%)

30%
20%

20%
30%

1 1 5% 5% 5% 5% 20%

2 2 10% 15% 5% 15% 45%

3 3 10% 0 5% 10% 25%

4 4 5% 5% 10%

30% 20% 20% 30% 100%

    ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

�Ê �= B4 0A 69 �n�= B4�= 69



98

ᴆ̔ ҍ ᴇ ‰

ѿȁľᵬҙĿ ᴇ ‰

ᴇ ‰

20%
100-90

ᴨ

89-75 74-60 59-0

Ҍ

ᵬҙ

1-2
1

ҹ

῏ ȁ

Ȃ

ῃ

̆

№

῏ Ȃ

̆

№

῏ Ȃ

̆

№

῏ Ȃ

Ẓ ̆

ԍ

№ Ҍ

Ȃ

20%

ᵬҙ

3-4-5-6
2

Ҭҩᵣȁ

ᵣȁ ҹ Ȃ

ҩᵣ ҹ ȁ

ȁ ȁᴇṿ

̕ ꞉ ̂ῤ

꞉ ȁ

꞉ ̃

ᵬꜚ ᵬ

ⱬ Ȃ ᵣ ҹ

ᵣ ȁ ᵣ

ҹȁ ȁ

ⱬ ̕ ҹ

ץ

ᶛ № Ȃ

ῃ

Ҭҩ

ᵣȁ ᵣȁ

ҹ

̆

№

ᶛȂ

Ҭҩ

ᵣȁ ᵣȁ

ҹ

̆

№

ᶛȂ

Ҭҩ

ᵣȁ ᵣȁ

ҹ

̆

№

ᶛȂ

Ҭҩ

ᵣȁ ᵣȁ

ҹ

Ẓ ̆

ԍ

ᶛ№ Ҍ

Ȃ

50%

ᵬҙ

7-8

3
ȁ

̆ Ῑ

ֲ ȁ

└ֲ ҹ ⱬȂ

ῃ

ῤҌ

ҹ̆

׆

№

ᶛȂ

ῤҌ

ҹ̆

׆

№

ᶛȂ

ῤҌ

ҹ̆

׆

№

ᶛȂ

ῤҌ

ҹ

Ẓ ̆

ԍ

ᶛ№

Ҍ

Ȃ

30%

ԋȁľ Ŀ ᴇ ‰

ᴇ ‰

20%
100-90

ᴨ

89-75 74-60 59-0

Ҍ

1

2

ҹ

ӈ̆

ҹ

ῒῤ ԅ̆

ҹ Ҭ

Ȃ

Ҭҩᵣ ҹ

Ȃ

‰

90-100%Ȃ

‰

75-89%Ȃ

‰

60-74%Ȃ

‰

<60%Ȃ

20%

҈ȁľ ᶛĿľ Ŀ ᴇ ‰ ᶛ

上
海
电
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学
院
商
学
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ᴇ ‰

20%
100-90

ᴨ

89-75 74-60 59-0

Ҍ

1

2

3

4

ҹ

̆ ⌠

ᶛ

№ Ȃ

ⱬȂ

ᾟ№№

ᶛ

̆

‰

῏

№

̆

ᶛ

Ҭ

̆

ⱬȂ

⌠

ᶛ

80%

̆

῏

№

̆

ᶛ

Ҭ

̆

ѿ

ⱬȂ

⌠

ᶛ

60%

̆

῏

№

̆

ᶛ

Ҭ

№ Ȃ

Ҍ ⌠

ᶛ

̆

῏

№

̆

ᶛ Ҭ

№

Ẓ

Ȃ

20%

ȁľ Ŀľ Һ ӟĿ ᴇ ‰ ᶛ

ᴇ ‰

10%
100-90

ᴨ

89-75 74-60 59-0

Ҍ

4

Ҭ̆

Һꜚ ̆

҉ Ғ ̆

̆ ҍ

Ȃ

҉ ӟᴋ

ⱵȂ

Һꜚ

ҍ

ꜚ̕

҉

ҌẠҍ

῏

Ԋ ̕

Ғ

ҍԑꜚȂ

ҍ

ꜚ̕

҉

ҌẠ

ҍ

῏ Ԋ

̕

̆

ҍԑꜚȂ

ҍ

ꜚ

Ҍ Һ

ꜚ̕

҉

Ҍ

Ạҍ

῏ Ԋ

̕

ȁ ҍ

ԑꜚ

Ҍ

Ȃ

ҍ

ꜚ

Ҍ Һ

ꜚ̕

҉

₮ Ạҍ

῏

Ԋ ̕

ȁ ҍ

ԑꜚ

Ҍ Ȃ

10%

ԓȁ ᴇ ‰ ᶛ

̂1̃ ̔ ̆ ’ ̆

100№̆ 30%Ȃ
̂2̃ ᶭ ̔ № ‰ Ȃ

̂3̃ ̔ ץ ȁ ȁ ȁ ȁ ᶛ Ȃ

̂4̃ ῤ ̔ ҹ ȁ

’ ‗ ᶛ № ⱬ Ҍֽ̆ ̆

̆ № ‗ ⱬ Ȃ

上
海
电
机
学
院
商
学
院
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Ҭ ̔Ὲ῍῏

̔Public Relationship

043108Q1 □ ḱ ■ ḱ

ȁ

5 / 2/32

32
32

Ҭ

Ҋ □ῃ
҉ Ҋ

̂ ̔

https://mooc1.chaoxing.com/mycourse/teachercourse?moocId=2067455
49&clazzid=37665393&edit=true&v=0&cpi=0&pageHeader=0 ）

□
̂ ̔ ̃

῏ ̆

̆ ̆ᴑҙ Ҭ

̆ ῏ῤ ̆ ԅ ҉̆

̆ Ḡ ̆ ̆ Ҭ

ᴑҙ̆ ̆ ᴪ ҹ╠ Ȃᾢḱ ȁ

ȁ ҹ ̆ Ȃ

“ ”Ғҙ ⱬ ̆ Ῑ

Ғҙ ᴪ ᴑҙ ᵬҬ ᵥ

ⱬ̆ҹ ѿ ӟ Ғҙ ‗ ⱬ

̆ ȁ ȁ ҍ ȁ

ȁ ҙ Ȃ

ῤ

Ῑΐ ᴇṿ ̆ ҩ

ֲҍ ᴪ ῏ ̆ԅ Ҭ

Ȃ

Ὲ῍῏
ᶛ

Ῑ Ὲ ȁ Ḥ

↕ ҙ ̆

Ҭ Ȃ

Ὲ῍῏ ȁῈ

ᴧȁᴰ ҍ
ᶛ

上
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电
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学
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Ῑ ᴑҙ Ὲᴧ

ῃȁẫ ץ̆ Ḡ

ᴪ ᴋ̆

Ҭ Ȃ

Ὲ῏

̆ Ὲ῏

ꜚ ҍ
ᶛ

Ғҙ ץ̆ Ῑ ⱬ ₮ȁ ᴪ ᵬ ΐ

⇔ ҹ ̆ ῤ ҉̆ ᶛ

̆ Ῑ ⱬ̕ ҉̆ ᶛ ̆

ᴪȁᴑҙȁ Ὲ῍῏ № ̆ Ῑ №

ⱬ ⱬȂ ҉̆ᾟ№≠ Ҭ₮ № ᵬ̆

Ῑ ΐᵣ№ ⱬ ‗ ⱬȂ Ῑ ҉̆

ⱬ ‗ ⱬ ҹ̆ ҹ ᴪ ֲ

Ȃ Ὲ῍῏ ȁᴰ ῏ ҍῈᴧԑꜚ̆Ԉ

Ὲᴧ ȁḤᴋȁ ҍ ᵬ̆ ѿ ̆ Ὲף

῏ Ȃ

ӟ̆ ȁ ⱬȁ ҈ ⌠ ̔

ŵ ̔ Ὲ῍῏ ῤ ȁᵬ ̆Ὲ῍῏ ᵬ̕Ὲ῍῏ ȁῐ

ҍ Ὲ̕῍῏ ҈ Ὲ̕῍῏ Ὲ̕῍῏ ⅞ Ὲ̕῍῏ Ὲ̕῍῏ ᵀ̕

Ὲ῍῏ ̕ Ὲ῍῏ ̕ Ὲ῍῏ Ȃ

Ŷ ⱬ ̔ ̆

Ῑ⇔ ⱬ ⱬȂ Ῑ ҉̆

ⱬ ‗ ⱬȂ

ŷ ̔ ̆ ȁ≠ז ̆Ῑ Ҥ ̆ Ḥ

̆ Һ ӟȂ

Ғҙ Ғҙ ҙ ῒ

1

1̔ Ὲ῍῏ ֟ ̆

ץ̆ Ȃ

Ṣꜛ Ὲ῍῏ ⱳ

̆ ̆Ὲ῍῏ ᵬ

№ ̆ ῃ

ᵣ ԍ Ȃ

1.4ΐ ֲ

ᴪ Ῑȁ

ᴪ ᴋ ҙ ̕

̍.3 ֟ 4P
̆

ҙ└ Ȃ

ҙ 1̔
ḱῙ

ҙ 3̔
⇔ ⱬ

2

2̔ΐ ᴪȁᴑҙȁ

̆

Ὲ῍῏ Ⱶ ̆Ὲ῍

῏ ҈ ̔ ȁῈᴧȁᴰ Ȃ

ץ Ȃ

4.4 ȁ

ҹ Ғҙ Ȃ

Ὲ῏

ᵥ ӄ Ȃ

4.7 ῏

ҍ ҍ̆ ⱴ
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This course requires students to master the basic knowledge of
management, such as planning, control, etc.; master and skillfully apply
relevant analysis methods and tools of management, such as SWOT
analysis; understand the relevant management knowledge of the
industry, human resource management, employee incentive, etc.
Prerequisite courses include high school mathematics, high school
ideology and politics, etc.
This course is a basic compulsory course of the "major courses" module,
which aims to cultivate students' understanding of the fundamentals of
management and apply relevant knowledge of management to carry out
management activities, so as to lay a foundation for students to further
learn and master the ability of applying management related contents.
Subsequent courses include international marketing, customer
relationship management, etc.

ῤ

Cultivate college students with
correct values, understand the
relationship between individual
and society, and understand
China's national conditions.

Management
practice

Case study
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Cultivate students to understand
the professional ethics and
norms of honesty, justice and
integrity code, and consciously
abide by them in practice.

Management
ethics

Case study

Cultivate students to understand
the social responsibility of
management for the safety,
welfare and interests of the
public and sustainable
development, and be able to
consciously perform it in
practice.

Management
theory

Case study

This course is the professional core course in the course module of "major courses", aiming at
cultivating students with outstanding application ability, adaptability to changes and innovative
quality. In terms of teaching content, we should organically combine theoretical teaching with
practical teaching to explain knowledge points, and pay attention to cultivating students' ability of
systematic induction and comprehensive application. In terms of teaching mode, the teaching
mode of "explanation + discussion + project" is mainly adopted, focusing on guiding students to
analyze and compare complex management problems related to the field of management, so as to
cultivate students' ability to analyze and solve problems. In terms of teaching resources, make full
use of relevant resources of the course to carry out practical operation and cultivate students'
practical ability. On the basis of training students to master the relevant theories, management
methods and management ethics of management, we improve students' comprehensive ability and
ability to solve complex management problems, so as to lay the foundation for students to become
talents in technology application.

Ғҙ Ғҙ ҙ ῒ

1

GOAL 1: Understand the definition
and connotation of management, the
difference between managers and
operative employees; Differentiate
between efficiency and effectiveness;
Master the four primary processes of
management; classify the three levels
of managers and identify the primary
responsibility of each group;
summarize the essential roles
performed by managers; learn the

2-3 Be able to use
mathematical tools and
combine the basic theories of
statistics, econometrics, game
theory and information
economics to make qualitative
and quantitative analysis on
problems in the field of
international economy and
trade.

Graduation
requirement 2
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four general skills necessary for
becoming a successful manager;
describe the three waves in modern
social history and their implications
for organizations; identify the ways in
which technology is changing the
manager’s job; define social
responsibility and ethics; understand
the term entrepreneurship; describe
the management implications of a
diversified workforce.

2

GOAL 2: Understand the
assumptions of the rational
decision-making model and the limits
to rationality; master the steps in the
decision-making process; understand
the actions of the bounded-rational
decision maker; master the two types
of decision problems and the two
types of decisions; master four
decision-making styles; understand
the advantages and disadvantages of
group decisions; understand the
definition of planning, distinguish
between strategic and tactical plans,
master the steps in the strategic
management process; understand the
four grand strategies; learn SWOT
analysis.

4-1: Be able to conduct
international market demand
research and statistical analysis
of the survey results. Identify
and analyze the advantages
and disadvantages of
competitors, and design
targeted solutions. Develop
differentiated products,
services and technologies
according to market
positioning.

Graduation
requirement 4

3

GOAL 3: Understand the six
elements of organization structure;
differentiate authority and power;
master the five different ways by
which management can
departmentalize; understand learning
organization; master the human
resource management process;
differentiate between job descriptions
and job specifications; master various
training methods; understand the
external and internal forces for
change; master techniques for
reducing resistance to change; learn

4-3 Be able to identify
suppliers, track the
implementation process of
suppliers, and evaluate the
performance of suppliers.

Graduation
requirement 4上
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how to stimulate innovation.

4

GOAL 4: Master the motivation
process and the hierarchy of needs
theory; differentiate Theory X from
Theory Y; understand the
motivation-hygiene theory, equity
theory and expectancy theory; learn
how to motivate employees;
understand the connotations of
leaders, Fiedler contingency model
and path-goal model of leadership;
master the five dimensions of trust
and the communication process; learn
the techniques for overcoming
communication barriers; master the
steps in analyzing and resolving
conflict.

4-2 Be able to fully understand
and identify the real needs of
customers and analyze the
feasibility of customer needs,
so as to put forward product
design scheme and arrange
sample production. Maintain
and handle customer
relationship at the same time.

Graduation
requirement 4

5

GOAL 5: Understand the meaning of
control; master three approaches to
control and the control process;
distinguish the three types of control;
understand how national differences
influence the control process;
understand operations management
and the transformation process;
differentiate between a service and a
manufacturing organization;
understand value chain management,
operations management, just-in-time
management, project management
and quality control.

11-3: In project practice, the
timeliness of project service
shall be considered.

Graduation
requirement 11

/

/

1

Module 1: foundations
Key contents:
Managers and management
Difficulties:
1. Universal management
2. Factors reshaping
management
Contents:

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of management
and be able to apply the
relevant knowledge of
management to practice.

Goal
1
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1. managers
2. management
3. Factors reshaping
management
Ideology:
Introduce the case “President
Zhang Guimei manages the
school”. Cultivate students to
understand the professional
ethics and norms of honesty,
justice and integrity code, and
consciously abide by them in
practice.

2

Module 1: foundations
Key contents:
Managerial issues
Difficulties:
1. Globalization
Contents:
1. Globalization
2. Society expectation
3. Ethical issues
4. Today’s workforce
Ideology:
Introduce the case “vaccine
export”. Cultivate students to
understand the social
responsibility of management for
the safety, welfare and interests
of the public and sustainable
development, and be able to
consciously perform it in
practice.

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of managerial
issues and be able to apply
the relevant knowledge of
managerial issues to
management practice.

Goal
1

3

Module 1: foundations
Key contents:
Decision making
Difficulties:
1. decision process
Contents:
1. decision process
2. type of decisions
3. how to make group decisions

Instruction
(2 class hour)
Flipped class
(1 class hour)
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Planning
Difficulties:
1. goals and plans
Contents:
1. why planning
2. goals and plans
3. planning issues

Flipped class
(1 class hour)

be able to apply the relevant
knowledge of planning to
management practice.

6

Module 3: organizing
Key contents:
Organizing
Difficulties:
1. organization design
Contents:
1. organization design
2. structure of org.
3. challenges

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of organizing
and be able to apply the
relevant knowledge of
organizing to management
practice.

Goal
3

7

Module 3: organizing
Key contents:
Human resources
Difficulties:
1. selection
Contents:
1. process
2. selection
3. training

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of human
resources and be able to
apply the relevant
knowledge of human
resources to management
practice.

Goal
3

8

Module 4: leading
Key contents:
Change management
Difficulties:
1. resistance
Contents:
1. how to deal with it
2. resistance
3. innovation encouragement

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of change
management and be able to
apply the relevant
knowledge of change
management to
management practice.

Goal
3

9

Module 4: leading
Key contents:
motivation
Difficulties:
1. theories
Contents:
1. what is motivation
2. theories
3. current issues

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of motivation
and be able to apply the
relevant knowledge of
motivation to management
practice.

Goal
4

10

Module 4: leading
Key contents:
leadership
Difficulties:
1. theories
Contents:
1. leader and leadership
2. theories
3. today’s leadership

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of leadership
and be able to apply the
relevant knowledge of
leadership to management
practice.

Goal
4
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11

Module 4: leading
Key contents:
communication
Difficulties:
1. communication effectively
Contents:
1. communication flow
2. communication effectively
3. communication today
Ideology:
Introduce the case “how the
CNN news is distorted”.
Cultivate college students with
correct values, understand the
relationship between individual
and society, and understand
China's national conditions.

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of
communication and be able
to apply the relevant
knowledge of
communication to
management practice.

Goal
4

12

Module 5: controlling
Key contents:
control
Difficulties:
1. what to control
Contents:
1. importance
2. what to control
3. issues today

Instruction
(2 class hour)
Flipped class
(1 class hour)

Understand the basic
knowledge of control and
be able to apply the relevant
knowledge of control to
management practice.

Goal
5

13

Module 6: practice of mgmt.
Key contents:
Project design
Difficulties:
1. NA
Contents:
1. Project design
2. Project report
3. Final examination

Project design
(6 class hours)
Final exam
(3 class hours)

Be able to comprehensively
apply the management
related knowledge learned
this semester to
management practice.

Goal
1-5

(%)
(%)

10% 40% 50%

1 1 2% 8% 10% 20%

2 2 2% 8% 10% 20%
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3 3 2% 8% 10% 20%

4 4 2% 8% 10% 20%

5 5 2% 8% 10% 20%

10% 40% 50% 100%
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ᴆ̔ ҍ ᴇ ‰

ѿȁᵬҙ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

Wor
k 1

Goa
l 1

Understand the
definition and
connotation of
management, the
difference
between
managers and
operative
employees;
Differentiate
between
efficiency and
effectiveness;
Master the four
primary
processes of
management;
classify the three
levels of
managers and
identify the
primary
responsibility of
each group;
summarize the
essential roles
performed by
managers; learn
the four general
skills necessary
for becoming a
successful
manager;
describe the three
waves in modern
social history and
their implications
for organizations;
identify the ways
in which
technology is
changing the
manager’s job;
define social
responsibility and

Comprehensi
ve knowledge
and concept
mastery and
proper
application.
The
elaboration
process is
correct,
complete and
logical, and
the correct
rate of the
answer is
more than
90%.

Have a
comprehensi
ve grasp of
knowledge
and concepts
and be able to
use them.
The
explanation
process is
basically
correct and
complete,
and the
correct rate
of the answer
is more than
75%.

The level
of
knowledg
e and
concept
mastery is
general
and
cannot be
used
correctly.
There are
errors in
the
elaboratio
n process,
and the
correct
rate of the
answer is
more than
60%.

Do not
master
knowledg
e and
concepts,
and do not
use basic
principles
and
methods.
The
explanatio
n is wrong
and
incomplet
e, and the
accuracy
rate is less
than 60%.

1/
5
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ethics;
understand the
term
entrepreneurship;
describe the
management
implications of a
diversified
workforce.

Wor
k 2

Goa
l 2

Understand the
assumptions of
the rational
decision-making
model and the
limits to
rationality;
master the steps
in the
decision-making
process;
understand the
actions of the
bounded-rational
decision maker;
master the two
types of decision
problems and the
two types of
decisions; master
four
decision-making
styles; understand
the advantages
and
disadvantages of
group decisions;
understand the
definition of
planning,
distinguish
between strategic
and tactical plans,
master the steps
in the strategic
management
process;
understand the
four grand
strategies; learn
SWOT analysis.

Comprehensi
ve knowledge
and concept
mastery and
proper
application.
The
elaboration
process is
correct,
complete and
logical, and
the correct
rate of the
answer is
more than
90%.

Have a
comprehensi
ve grasp of
knowledge
and concepts
and be able to
use them.
The
explanation
process is
basically
correct and
complete,
and the
correct rate
of the answer
is more than
75%.

The level
of
knowledg
e and
concept
mastery is
general
and
cannot be
used
correctly.
There are
errors in
the
elaboratio
n process,
and the
correct
rate of the
answer is
more than
60%.

Do not
master
knowledg
e and
concepts,
and do not
use basic
principles
and
methods.
The
explanatio
n is wrong
and
incomplet
e, and the
accuracy
rate is less
than 60%.

1/
5

Wor
k 3

Goa
l 3

Understand the
six elements of
organization
structure;
differentiate
authority and
power; master the

Comprehensi
ve knowledge
and concept
mastery and
proper
application.
The

Have a
comprehensi
ve grasp of
knowledge
and concepts
and be able to
use them.

The level
of
knowledg
e and
concept
mastery is
general

Do not
master
knowledg
e and
concepts,
and do not
use basic

1/
5
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five different
ways by which
management can
departmentalize;
understand
learning
organization;
master the human
resource
management
process;
differentiate
between job
descriptions and
job
specifications;
master various
training methods;
understand the
external and
internal forces for
change; master
techniques for
reducing
resistance to
change; learn
how to stimulate
innovation.

elaboration
process is
correct,
complete and
logical, and
the correct
rate of the
answer is
more than
90%.

The
explanation
process is
basically
correct and
complete,
and the
correct rate
of the answer
is more than
75%.

and
cannot be
used
correctly.
There are
errors in
the
elaboratio
n process,
and the
correct
rate of the
answer is
more than
60%.

principles
and
methods.
The
explanatio
n is wrong
and
incomplet
e, and the
accuracy
rate is less
than 60%.

Wor
k 4

Goa
l 4

Master the
motivation
process and the
hierarchy of
needs theory;
differentiate
Theory X from
Theory Y;
understand the
motivation-hygie
ne theory, equity
theory and
expectancy
theory; learn how
to motivate
employees;
understand the
connotations of
leaders, Fiedler
contingency
model and
path-goal model
of leadership;
master the five
dimensions of
trust and the
communication
process; learn the
techniques for

Comprehensi
ve knowledge
and concept
mastery and
proper
application.
The
elaboration
process is
correct,
complete and
logical, and
the correct
rate of the
answer is
more than
90%.

Have a
comprehensi
ve grasp of
knowledge
and concepts
and be able to
use them.
The
explanation
process is
basically
correct and
complete,
and the
correct rate
of the answer
is more than
75%.

The level
of
knowledg
e and
concept
mastery is
general
and
cannot be
used
correctly.
There are
errors in
the
elaboratio
n process,
and the
correct
rate of the
answer is
more than
60%.

Do not
master
knowledg
e and
concepts,
and do not
use basic
principles
and
methods.
The
explanatio
n is wrong
and
incomplet
e, and the
accuracy
rate is less
than 60%.

1/
5
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overcoming
communication
barriers; master
the steps in
analyzing and
resolving
conflict.

Wor
k 5

Goa
l 5

Understand the
meaning of
control; master
three approaches
to control and the
control process;
distinguish the
three types of
control;
understand how
national
differences
influence the
control process;
understand
operations
management and
the
transformation
process;
differentiate
between a service
and a
manufacturing
organization;
understand value
chain
management,
operations
management,
just-in-time
management,
project
management and
quality control.

Comprehensi
ve knowledge
and concept
mastery and
proper
app
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knowledge
learned this
semester to
management
practice.

knowledge
and put
forward
effective
project
action plans.
2. The
contents of
the research
report are
complete
and the data
records are
comprehensi
ve and
accurate.
3. Clear
logic and
correct
answer.

knowledge
and put
forward
relatively
effective
project
action plans.
2. The
content of
the research
report is
relatively
complete

,

and the data
records a

r

e
relatively
comprehe

n

si
ve and
accurate.
3. The logic
is relatively
clear and the
answer is
mostly
correct.

knowledge
and put
forward a
feasible
project
action plan.
2. The
contents of
the research
report are
generally
complete,
and the data
records are
generally
comprehens

i

ve and
accurate.
3. General
logic and
sometimes
wrong
answer.

knowledge
and propose
project
strategy
action plan.
2. The
content of
the research
report is
incomplete,
and the data
records are
not
comprehensi
ve and
accurate.
3. Unclear
logic and
many wrong
answers.

҈ȁ ᴇ ‰

̂1̃ ̔ ̆ 100№̆ 50%Ȃ
̂2̃ ᶭ ̔ № ‰ Ȃ

̂3̃ ̔ ץ ȁ ȁ ȁ ȁ Ȃ

̂4̃ ῤ ̔ ȁ ‗
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̆ № ‗ ⱬ Ȃ
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Ҭ ̔

̔ Principles of Marketing
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̆ Ⱶ Ȃ

ῤ
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῏ ̆ԅ Ҭ Ȃ

The Marketing
environment

ᶛ

Ῑ Ὲ ȁ Ḥ ↕

ҙ ̆ Ҭ

Ȃ

Marketing
philosophy

ᶛ

Ῑ Ὲᴧ ῃȁ
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ᴋ̆ Ҭ Ȃ

Marketing
strategy
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῏ № ̆ Ῑ № ҍ ‗ ⱬ̕
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/

2. Micro environment
analysis
3. Different types of
marketing research
4. Major factors that

influence consumer
business buyer
behavior and stages in
the buyer decision
process

̔

1. The relation of
business and society.
Political factors
influence to market
environment,
especially in
international
marketing

2. Social responsibility
of business and
individual: equity,
integrity, wellbeing of
vulnerable groups and
environment
friendliness

4

̔
Customer-Driven
Marketing Strategy
segmentation, Targeting,
and Positioning

̔
1. the STP strategy

ῤ ̔
1. Market segmentation
2. Market selection
3. Market positioning

̔

1. Spirit of fair
competition and
collaborative
competition

2. Corporate social
responsibility, crate
long term benefit and
value for the society

̂4 ̃

ԅ

̆

῏

⌠ Ȃ
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/

5

̔Products,
Services, and Branding
Strategies
New-Product
Development and Product
Life-Cycle Strategies

̔
1. Whole product concept
2. Classifications of
products
3.Product Life-Cycle
Strategies

ῤ ̔
1. Whole product concept
2. Classifications of
products
3.Product lines, product
mixes
4. Branding strategy
5. Service strategy
6. New-product
development process
2. Stages of the product
life cycle
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/

1.Factors affecting a
firm’s promotion
decisions
2.Integrated marketing
communications

ῤ ̔
1. Factors affecting a
firm’s promotion
decisions
2. Five promotion tools
3.Integrated marketing
communications

῏

⌠ Ȃ

9

̔

̔

ῤ ̔

1.
2.
3.

̂8 ̃

ӟ ̂4

̃

῏

⌠

Ȃ

1-4

(%)

(%)

10% 40% 50%

1 1 2.5% 10% 12.5% 25%

2 2 2.5% 10% 12.5% 25%

3 3 2.5% 10% 12.5% 25%

4 4 2.5% 10% 12.5% 25%

10% 40% 50% 100%

    ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

(ѿ)

1. ⱴ . ̂Gary Armstrong ,̃ ≠ . Philip̂יּ Kotler ,̃ ȇ Ȉ̂
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Ҭ ̔ ᴑҙ

̔Enterprise Operation Simulation
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30% 40% 25% %

1 1 10% 5% 15%

2 2 10% 10% 20%

3 3 10% 25%
30%
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1.

2.

3.

̂6 ̃

̂2 ̃

ҙ ῏

⌠ ҙ

Ȃ

1-5

(%)

(%)

20% 40% 40%

1 1 4% 8% 8% 20%

2 2 4% 8% 8% 20%

3 3 4% 8% 8% 20%

4 4 4% 8% 8% 20%

5 5 4% 8% 8% 20%

20% 40% 40% 100%

  

 ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

(ѿ)
1. ̆ ҙ ̂ ̃̆ ₮ ̆2022.

(ԋ)
1. ̆ ̂ 3 ̃̆ ҙ₮ ̆2020.
2. ᾥ¥ Ꞌ ̆ ᵝ̔ Ԉȁ ȁ ף ӊ ̆ ҙ₮ ̆2023.
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̂4̃ ῤ ̔ ҙ ȁ

‗ № ⱬ Ҍֽ̆ ̆
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῏ № Ȃ

ҙ 1̔ ᾥ Һ

ӈ ȁ қ ȁ

“҈ҩף ”
ΐ̆ ҕ ȁ

ֲ Һӈ ̆

Ȃ ⌠
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̔ Academic Writing in English
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1. Barnet, Bellanca, and Stubbs., A Short Guide to College Writing, Pearson, 5th edition,
November 2009
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1. Stephen Bailey, Academic Writing: A Handbook for International Students,
Routledge, 3rd Edition, 2015
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̔Marketing Communication
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Global Markets̕
Culture, Management Style, and
Business Systems̕
The Political Environment: a
Critical Concern̕

ӟ

ᶛ
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The International Legal Political
Environment.

ᴑҙ ҍľҬ ĿȂ

ѿף ȁ ȁ

̆ ╠ ̆

Ȃᴑҙ

Ῑҍ ľҬ Ŀ

Ḥ ᴪҺӈ

ᴇṿ Ȃ

Products and Services for
Consumers̕
Products and Services for
Business̕
International Marketing
Channels̕
Integrated Marketing
Communications and
International Advertising̕
Personal Selling and Sales
Management̕
Pricing for International Markets

ӟȁ ᶛ

ȁ

Ғ

ᴶ ҍ ᴪ ᴋȂ

Ῑ Һӈ ̕

῏ ᴩᵄ῏

̆ ľ ᴪ ᴋĿ

̆ ֲ Ȃ

Developing a Global Vision
Through Marketing Research̕
Economic Development and Big
Emerging Markets;
Global Marketing Management:
Planning and Organization̕

ᶛ

ȁҒ

ҍ ȁ Ғҙ ḱ Һ̆

ῃ Ҋ ȁ № ̆ ץ ҕ

ҹҬ ᴑҙ ꜚ ῒ Ȃ ӟᶏ ԅ

Ҋ ȁ Ҭ ҍ ᴪ ᴋȁ ᵬ῏ ̆Ḇ

ῃ Ⱶ̆ᶏ ΐ ѿ Ԋ׆ ⱬ̆ץ

21ҕ ԍ׆Ԋ Ⱶ ꜚ ֲ Ȃ ҹ ̆ ῃ ԅ

῏ ȁ ҉ ΐ̆ ѿ ᵬ

ⱬȂ

Ғҙ Ғҙ ҙ ῒ

1

1̔ №

Ȃ

1-2̔ΐ ҕ ȁֲ

Һӈ Ȃ

1-4̔ΐ ֲ ᴪ

Ῑȁ ᴪ ᴋ

ҙ Ȃ

4-2̔ ᶏ ҍḤ №

ΐ ᴑҙ Ḥ ȁ ȁ

ҙ 1̔

ḱῙ

ҙ 4̔

ⱬ

ҙ 8̔
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Ȃ

8-1̔ ῤ

№ Ȃ

8-2̔ ̆

ῃ Ҋ ᵬȂ

2

2̔

└ Ȃ

4-1̔ ҍḤ № ȁ

ҙ Ғҙ Ȃ

4-2̔ ᶏ ҍḤ №

ΐ ᴑҙ Ḥ ȁ ȁ

Ȃ

ҙ 4̔

ⱬ

3

3̔

└

Ȃ

4-4̔ ȁ

ҹ Ғҙ Ȃ

4-5̔ ᴑҙ Ҭ̆

ȁ ҹ№ Ԉ№ ̆└

̆

⅞Ȃ

4-6̔

Ғҙ ̆ Ҭ ≢

̆ ᵬ

ҙ 4̔

ⱬ

4

4̔ԅ ׂ

Ȃ

9-2̔ΐ ⇔ ̆῏ ╠

̕ ᵬ ⇔ ̆ Ȃ

ҙ 9̔

ӟ

/

/

1

̔International
marketing defined; The
international marketing task̕
Environment Adaption Needed;
The SRC and Ethnocentrism; The
Orientation of International
Marketing.

̔Developing a Global
Awareness

ῤ ̔International
marketing defined; The
international marketing task̕
Environment Adaption Needed;
The SRC and Ethnocentrism;
Developing a Global Awareness;
The Orientation of International
Marketing.

ֲ̔ Ȃ ӟ

ῃ ᾢ

ΐ ľֲ Ŀ ᶛ̕

ҍ

̂2 ̃

To think and analysis the
situation of the world
market; To think about
the difference between
Marketing and
International Marketing.
To understand key
obstacles facing
international marketers;
To recognize a global
awareness should be
nurtured in international
marketing organizations;
Three different strategies
orientations; Common
consumer characteristics

1上
海
电
机
学
院
商
学
院



243

/

Ҭ Ӟ ҕ ΐ̆

ⱬȂ
and behaviors come into
as key segmentation
variables applied across
countries. Three different
strategies orientations.

2

T̔he importance of the
WTO; Global Markets and
Multinational Market Groups
(Europe Union, NAFTA,
ASEAN+3, APEC). Implications
of Market Integration; BOPMs,
and BEMs.

̔the importance of the
multi-nations' organizations.
strategic implication;
marketing in a Developing
Country.

ῤ T̔he importance of the
WTO; Global Markets and
Multinational Market Groups
(Europe Union, NAFTA,
ASEAN+3, APEC). Implications
of Market Integration; Marketing
in a Developing Country,
BOPMs, and BEMs.

ֲ̔ Ȃ ӟ

ῃ ᾢ

ΐ ľֲ Ŀ ᶛ̕

Ҭ Ӟ ҕ ΐ̆

ⱬȂ

ҍ

Ȃ

̂1 ̃

To learn the importance
of the WTO; Make sense
about Global Markets
and Multinational Market
Groups (Europe Union,
NAFTA, ASEAN+3,
APEC). To understand
the implications of
market integration; Try to
segment the world
market into different
levels (marketing in a
Developing Country ,
BOPMs, and BEMs).

3

̔To understand,
explain, and appreciate a people’s
image of itself and the attitudes
and unconscious fears that are
reflected in its view of foreign
culture as it was. History and
contemporary behavior; Climate
and topography; Geography
nature and economic growth.
World trade routes;
Communication links. Culture’s
pervasive impact.

̔Geography and
Global Markets.

ῤ H̔istorical perspective
in global business; Geography
and global markets;
World trade routes;
Communication links.

̔ ḤȂ Ҭ

̆ Ҭ῏ ľ Ŀ̆

ȁ

ȁ ᶛ№ ̆

҉ ӟȂ

̂1 ̃

For history is the basic
foundation of the cultur�
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ѿ ԋ̆

ҹ Ȃ

4

̔The importance of
culture to an international
marketer; Theory of Culture;
Cultural knowledge; Cultural
change.

̔ Origins, Elements,
and Consequences of Culture.

ῤ ̔Culture’s pervasive
impact; Definitions and origins of
culture; Elements of culture;
Cultural knowledge; Cultural
change.

̔ ḤȂ Ҭ

̆ Ҭ῏ ľ Ŀ̆

ѿ ԋ̆

ҹ Ȃ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃ To learn the importance
of culture to an
international marketer;
To understand how the
culture impact on the
marketing; Try to
understand well about
what the culture is.

1

5

̔Adaptation is a key
concept in international
marketing, and willingness to
adapt is a crucial attitude. To
understand the different degree of
adaptation. Gender bias exists in
some countries. Business ethics
is an important issue around the
world.

̔The elements of
culture and the impact from them
to the markets; how does each of
them to effect on the markets.

ῤ ̔Required adaptation;
The impact of American culture
on management style;
Management styles around the
world; Gender bias in
international business;
Business ethics;
Culture’s influence on strategic
thinking;
Synthesis: relationship oriented
versus information oriented
culture

̔ ḤȂ Ҭ

̆ Ҭ῏ ľ Ŀ̆

ѿ ԋ̆

ҹ Ȃ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

To learn the required
adaptation, the impact of
culture, gender bias and
business ethics.

1

6
̔To understand what

the sovereignty of nations means
ȁ

ȁ ҉ ӟȂ

In every part of business,
including international 1
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and how it can affect the stability
of government policies. To
realize the political risks of
global business and the factors
that affect stability.

T̔o have the sense how
and why governments encourage
foreign investment.

ῤ ̔The sovereignty of
nations; Stability of government
policies; Political risks of global
business; Assessing political
vulnerability; Lessening political
vulnerability; Government
encouragement.

̔ ḤȂ Ҭ

̆ Ҭ῏ ľ Ŀ̆

ѿ ԋ̆

ҹ Ȃ

̂1 ̃ marketing, should
consider the influence of
the political environment.
One of the most
undeniable and crucial
realities of international
business is that both host
and home governments
are integral partners.
International law
recognizes the sovereign
right of a nation to grant
or withhold permission to
do business within its
political boundaries and
to control where its
citizens conduct business.

7

̔The four heritages of
today's legal systems;
international dispute resolution
(conciliation, arbitration,
litigation); Protection of
intellectual property rights
(counterfeiting and piracy,
international conventions );
commercial law within countries.

̔Understand the
difficulty of protecting
intellectual property rights and
how those rights can easily be
lost if the company depends on
its rights as defined in a common
law country to protect it in a code
law country.

ῤ ̔The four heritages of
today’s lBfl

t

a
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8

̔ Sources of
secondary data; The availability
and accuracy of secondary data
and the chal
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/

Marketing’s contribution to the
growth and development of a
country’s economy

ᴑ̔ҙ ҍľҬ

ĿȂ ѿף ȁ

ȁ ̆ ╠ ̆

Ȃᴑҙ Ῑ

ҍ ľҬ Ŀ Ḥ

ᴪҺӈ ᴇṿ Ȃ

10

̔The case study 'The
Nestle way'. To understand the
need for planning to achieve
company goals. Market-Entry
Strategies (exporting, contractual
agreement, strategic alliance,
ownership); Present the operating
concepts an international
company may have and explore
the idea of global marketing
management. Discuss the
benefits of global orientation.
Stress the importance of quality
and cost containment in global
marketing competition.

E̔xamine the different
types of collaborative
relationships and show how these
alliances are being embraced by
international companies. Focus
on relationship marketing and
strategic international alliances as
two important types of
collaborative relationships for the
global marketer. Stress the need
for strategic planning to achieve
company goals.

ῤ ̔Global marketing
management; Planning for global
markets; Alternative market-entry
strategies; Organizing for global
competition

̔ ᴶ ҍ ᴪ

ᴋȂ Ῑ Һӈ ̕

῏ ᴩᵄ῏ ̆

ľ ᴪ ᴋĿ ̆ ֲ

Ȃ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

To understand the need
for planning to achieve
company goals. To learn
the importance factors for
each alternative
market-entry strategy; To
understand the increasing
importance of
international strategic
alliance. Organizing for
Global Competition. To
understand the increasing
importance of
international strategic
alliance. Organizing for
Global Competition.

3

11

̔the importance of
quality and how quality is
defined. physical, mandatory, and
cultural requirements to product
adaptation; the need to view all
attributes of a product to
overcome resistance to

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

To learn the importance
of offering a product
suitable for the intended
market; To learn and
explain the importance of

3
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acceptance; country-of-origin
effects on product image.

̔Familiarize students
with the debate between
standardization and adaptation
and global products and brands.

ῤ Q̔uality; Products and
culture;
Analyzing product component
for adaptation;
Marketing consumer services
globally; Brands in international
markets

̔ ᴶ ҍ ᴪ

ᴋȂ Ῑ Һӈ ̕

῏ ᴩᵄ῏ ̆

ľ ᴪ ᴋĿ ̆ ֲ

Ȃ

quality and how quality is
defined.
To learn physical,
mandatory, and cultural
requirements to product
adaptation.

12

̔the difference
between the consumer markets
and business markets. the variety
of distribution channels and how
they affect cost and efficiency in
marketing; Examine industrial
trade shows as an important
means of promotion. Present
the major issues in marketing
business services globally and the
affect of the fundamental
characteristics of business
services on marketing.

̔To figure out the
difference between the consumer
markets and business markets.

ῤ ̔Demand in Global
Business-to-business Market;
Quality and Global Standards;
Business services; Trade shows;
Relationship marketing in
business context.

̔ ᴶ ҍ ᴪ

ᴋȂ Ῑ Һӈ ̕

῏ ᴩᵄ῏ ̆

ľ ᴪ ᴋĿ ̆ ֲ

Ȃ

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

To figure out the
difference between the
consumer markets and
business markets. To
learn the importance of
the trade show. To learn
the relationships
between business
contexts.

3

13

̔the Japanese
distribution structure; the role of
middlemen; the growing
importance of e-commerce as a
distribution alternative. Detail
both the home country and
foreign country middleman
alternatives available to an

ȁ ҉

ӟȁ ȁ

ᶛ№ Ȃ

̂2 ̃

To learn the Japanese
distribution structure; To
understand the role of
middlemen; To learn the
growing importance of
e-commerce as a

3
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international marketer. Detail
both the home country and
foreign country middleman
alternatives available to an
international marketer. Discuss
the factors affecting the choice of
a channel.

̔Discuss the factors
affecting the choice of a channel.

ῤ ̔
Channel-of-distribution
structures; Distribution patterns;
Alternative middleman choices;
Factors affecting choice of
c

h

ْ
t

r
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International public relations;
International advertising;
Advertising strategy and goals;
The creative challenges;
Media planning and analysis;
Campaign execution and
advertising agencies;
International control of
advertising.

̔ ᴶ ҍ ᴪ

ᴋȂ Ῑ Һӈ ̕

῏ ᴩᵄ῏ ̆

ľ ᴪ ᴋĿ ̆ ֲ

Ȃ

15

̔Designing the sales
force; Recruiting marketing and
sales personnel; Selecting sales
and marketing personnel;
Training for international
marketing; Motivating sales
personnel; Designing
compensation systems;
Evaluating and controlling sales
representatives.

̔Developing culture
awareness; The changing profile
of the global manager;
Foreign-language skills.

ῤ ̔Designing the sales
force; Recruiting marketing and
sales personnel; Selecting sales
and marketing personnel;
Training for international
marketing; Motivating sales
personnel; Desigo

g
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foreign trade zones as an
important means of controlling
and possibly lessening some of
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(ѿ)

≠ ¥₣ ¥ Ҽ¥ ≠ ȇ̆ ̂ ¥ 18 Ȉ̃̆ Ҭ

ֲ ₮ ̆2020 01 Ȃ

(ԋ)

1. ȇ ‗ץ̔ ҹ ( 5 )Ȉ̆ ¥ ᴶ (Svend Hollensen) ̆
֤ ₮ ̆2017 11 Ȃ

2. ȇ ̂ 2 Ȉ̃, ,Ҭ ֲ ₮ ̆2018 12 Ȃ

Ώֲ̔ ֲ̔ ֲ̔ ̔ 2022 6 28
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Ҭ ̔

̔Digital Marketing

043714A1 □ ḱ  ḱ
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ῤ

ҹ Ȃ

3.

ҹ

ȁ

ҹ‰

Ȃ

1. ԍ

ѿ

ΏȂ

2.

ῤ ѿ

Ȃ

3. ѿ

ȁ

Ȃ

1.Ҍ

ԍ

ΏȂ

2̈

ῤ Ҍ

Ȃ

3. Ҍ

ȁ

Ȃ

1/3

3

̎ȁ5

└ᵬ

Ȃ

Ώ ⅞

̆

ΐ

̆Һ

1.

ԍ

⅞

1.

ԍ

⅞

1. ԍ

⅞

Ȃ

2. ῤ

1.Ҍ

ԍ

⅞

Ȃ
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ΐ

ҙ ⱬ

Ῑ

Ȃ

Ȃ

2.

ῤ

̆

̆

ȁ

ᾣ

Ȃ

3.Һ

ȁ

ꜚ

ⱬȂ

Ȃ

2. ῤ

ҹ

̆

̆

ȁ

ᾣ

Ȃ

3.Һ

ҹ

ȁ

ҹ ꜚ

ⱬȂ

ѿ

̆ ѿ

̆ ѿ

ȁᾣ ѿ

Ȃ

3.Һ

Ҍ

ȁ Ҍ

ꜚ

ⱬȂ

2. ῤ

Ҍ

̆

Ҍ ̆

Ҍ

ȁᾣ

Ҍ

Ȃ

3. Һ

Ҍ

ȁ

ȁ

ⱬȂ

҈ȁ ᴇ ‰

̂1̃ ̔ ̆ 100 №̆ 30%Ȃ

̂2̃ ᶭ ̔ № ‰ Ȃ

̂3̃ ̔ ȁ ȁ ȁ Ȃ

̂4̃ ῤ ̔ ᵣ ȁ № ⱬ

Ҍֽ̆ ᾝ ̆ ΐᵣ

№ ⱬ Ȃ
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ѿȁ

Ҭ ̔ ⇔ ⇔ҙ

̔Innovation and Entrepreneurship Education

043625A □√ ḱ □ ḱ

↔

⇔ ⇔ҙ ̂↔ ȁ ȁ ´ȁ ̃

̂ ̃ / 1/16

16
16

ȁ

Ҭ

□√ Ҋ □ῃ
□ ҉ Ҋ

̂ ̔ ）

□
̂ ̔ ̃

῏ ץ̆ Ⱶ

ҍ ῏ ӟ⇔ ⇔ҙ

̆ ↕ Ώ⇔ҙ ⅞ӥȂ

ᾢḱ ̔ ȁᴑҙ ȁ ȁ Ⱶ ȁ

̔ Ῑ ⇔ ⇔ҙ ̆

⇔ ⇔ҙ ̆ Ῑ ⇔ҙ ⱬ̆ ⇔ҙ ҹ ⇔ҙ

ᶫ ̆ ⇔ҙ └ ԍᴑҙ ᴪ ҬȂ

̔⇔ҙ

ῤ

Ῑ ⇔ ⇔

̆ ⇔ ⱬ̆ץ

Һӈ ȁ№

‗

⇔ ҍ ȁ

⇔ ҍ⇔ ⱬȁ

⇔ ҍ

ᶛ

Ῑ ᴑҙ ȁ Ῑ

ᵬ

ҹ⇔ҙ ȁ ≢⇔

ҙ ᴪȁ ⇔ҙ

ȁ ҙ

ᶛ

Ῑ Һӈ ᴑ

ҙ ᴪ ᴋ ҍֲ ῏

⇔ҙ ȁ

ᴑҙ ᴑҙ

ᶛ
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ľ⇔ ⇔ҙ Ŀ ῃᵣ ̆ Ғҙ ḱ ̆

ľ ⇔Ŀ ΐᵣ ̆ ԍ Ῑ Ὶ ⇔ ֲ ̆ ⇔ҙῤ

Ȃ ῤ ҉̆ ҍ ̆ Ῑ ⇔ ⇔ҙ ̆ ⇔

ҙ └ ԍᴑҙ ᴪ ҬȂ ӟ̆ ᶏ ῃ ⇔

ҍ⇔ ⱬȁ⇔ ҍ ȁ ≢⇔ҙ ᴪȁ ⇔ҙ ȁ ⇔ҙ ȁ

ҙ ȁ ȁ Ώ ҙ ⅞̆ ⇔ҙ ȁ⇔Ⱳ ᴑҙ ⱬȂ

⇔ ⇔ҙ ⱬ̆Ḇ ῃ Ȃ

Ғҙ Ғҙ ҙ ῒ

ҙ ҙ

1

ԅ ⇔ ҍ⇔ҙ ῏

̆ Ῑ ⇔

⇔ҙ Ȃ

ҙ ̔1 ḱῙ

2

ԅ ⇔ҙ ꜚ

̆ ⇔ҙ

῏ ꜚ ⇔ҙ

ꜚ ̆

⇔ҙ ꜚ ⇔

Ȃ

ҙ 2̔⇔ ⱬ

3

⇔ҙ ῏ ꜚ̆

ԅ ⇔ҙ ᵬ

̆ ⇔ҙ ᴪ

≢ ̆

ҙ

№ ԅ̆ ⇔ҙ

⅞ ῤ Ώ̆ Ῑ

⇔ҙ ⱬ̆

⇔ҙ Ȃ

ҙ 3̔

4

⇔ ⇔ҙ

ⱬ ԅ̆ ԍᴑҙ

ҹ‰↕,

Ῑ ⇔ ᴇṿȁ

ᴪ ᴋ Ȃ

ҙ 1̔ ḱῙ上
海
电
机
学
院
商
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/

/

1

ȁ ̔⇔

ȁᴑҙ ⇔ ҍ

⇔ ⱬȁ⇔ ῤ

ῤ ̔⇔ ҍ⇔ҙ ῏

ȁ⇔ ҍ⇔ ⱬȁ⇔

ҍ

̔ Ῑ ⇔

⇔ ̆ ⇔

ⱬ̆ץ Һӈ

ȁ№

‗ Ȃ

̂4 ȁ̃

№ ԅ ⇔

⇔ҙȁ⇔

ҙ ꜚ⇔

̆ԅ ⇔

�K⇔⇔
ⱬ

⇔

⇔
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(%)

(%)
*% *% *% *% *%

…

1 1

ԍ

ᴪ

ᴇ ȁ

ᶛ

№ ᵥ

⇔ҙ

ᴪ ≢

֓

̂p92̃
15%

Ώ ӟ

2 2

ҙ

№

̂p114̃
15

Ώӟ

ᯟᯟҙн̂p1䗟ྲ̃*㏱Ώӟѐӳ

օ
㖅%*㎎

օօ

㖅㖅ਸ
8
8
8
8
8—D

ᵥ
ṅvӟṅvҙ

ᵥ
ṅ

ṅv
ᵥ

ҙ
ӟvӟv
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̂2̃ ᴯ ҕ Һ ȇ̔⇔ ⇔ҙ Ȉ̂ 1 ̃̆ ₮ ̆2015.08Ȃ

̂3̃ Һ ȇ̔⇔ҙ Ȉ̂ 1 ̃̆ ₮ ̆2015.07Ȃ

̂4̃ ≠ Һ ȇ̔⇔ҙ Ȉ̂ 5 ̃̆ ҙ₮ ̆2021.11Ȃ

Ώֲ̔ ↔ ֲ̔ ֲ̔ ̔ 2022.6.28

ᴆ̔ ҍ ᴇ ‰

ѿȁᵬҙ ᴇ ‰ ᶛ

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ᵬҙ 1

1

Ώ⇔

̆

ᶛ

ⱴץ

№ Ȃ

⇔

ҍ⇔ҙ

῏ ̆

⇔

Ȃ

ῃ

̆

̕

̆

ᶛ№

ȁ

̆

ғ

Ȃ

ῃ ̆

̕

̆

ᶛ№

ȁ

̆

Ȃ

ѿ

̆

Ҍ

̆

ᶛ№ ѿ

ȁ

ѿ Ȃ

̆Ҍᴪ

̕

Ҍ ̆

ᶛ№

ӞҌ

ȁ

Ҍ

Ȃ

1/2

ᵬҙ 2

2

⇔ҙ

̆

ῤ

⇔ҙ

Һ

ץ̆ ᴑ

ҙ Ȃ

⇔ҙ

ҩֲ

ȁ

ȁᴑҙ

ᴪ

ᴋ ⇔ҙ

ῃ

̆

̕

̆

ȁ

̆

ῤ

Ȃ

ῃ ̆

̕

̆

ȁ

̆

ῤ

Ȃ

ѿ

̕

Ҍ

̆

ѿ

ȁ

ѿ

̆

ῤ

ѿ Ȃ

̆Ҍᴪ

̕

Ҍ ̆

Ҍ

ȁ

Ҍ ̆

ῤ

Ҍ

Ȃ
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ᴶ Ȃ

ᵬҙ 3

ᵬҙ 4

҈ȁ⇔ҙ ⅞ӥ ᴇ ‰ ᶛ

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

⇔ҙ ⅞

ӥ

3

⇔ҙ

⅞ӥ

Ώ ῤ̆

⇔ҙ

⅞ӥ

ԅ⇔

ҙ ⅞ӥ

̆ Ώ

ȁῤ

ȁ

̆ ⇔

ȁ

ȁ

ԅ⇔

ҙ ⅞ӥ

̆ Ώ

ȁ

ῤ

ȁ

̆

⇔ ȁ

ȁ

ԅ⇔

ҙ ⅞ӥ

̆ Ώ

ѿ

ȁῤ

ѿ

ȁ

̆

⇔ ȁ

ѿ

ȁ

ѿ

⇔ҙ ⅞

ӥ

̆ Ώ

Ҍ ȁ

ῤ Ҍ

ȁ

Ҍ ̆

⇔ ȁ

Ҍ

ȁ

Ҍ

50%

ȁ ᴇ ‰ ᶛ

̂1̃ ȇ̔⇔ ⇔ҙ Ȉ ҹ 4-5ֲ ⇔ҙ

̆ Ώѿᴍ⇔ҙ ⅞ӥ̆ ⇔ҙ ⅞ӥ ῤ Ώ̕

’̆ ҹ ҉ ̆↕ ᵝ Ώѿᴍ῏ԍ ҩ⇔ҙ ȁ⇔ ⇔ҙ

̆ 50%Ȃ
̂2̃ ᶭ ̔ Ώ ⇔ҙ ⅞ӥ ῤ Ȃ

⇔ҙ ⅞ӥ Ώ ̔ ⇔ҙ ȁ⇔ҙ ȁ

ף ȁҒҙ ȁ Ḥ ̕ A4 ѿᴍ̆ӥ ̂

ᶷ ̆Ҍ ᶏ ̆ӞҌ ᶏ Ȃ̃ ῤ ȁ ȁ

ȁ ӊ ̆ Ȃ 3000 Ȃ҉ץ
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Ҭ ̔ ҍ

̔Sale and Channel Management

043717A1 ǴŚ ḱ Ǵ ḱ

↔

5 / 3/48

48
40 8

Ҭ

ǴŚ Ҋ Ǵῃ

Ǵ ҉ Ҋ

̂ ̔ ）

Ǵ

̂ ̔ ̃

Ῑ ΐ ̆ ҹ

̆ ⱬ̆

Ӟ̆ף ΐ ѿ ҙ № ⱬ̆

ӟ ҍ Ȃ

ᾢḱ ̔ ȁ ҹ ȁ ȁ ҙ

№

“ → → → → ꞉→ └→‖ →
→ ᵀҍ⇔ ” ᶏ̆ ῃ ҍ

̆ᶏ ΐ ∆ № ‗ ҍѿ

ⱬ̆ҹ ῏Ғҙ ᶫ Ȃ

̔ ȁ ῏

ῤ

Ῑ ץ Һӈ

ȁ№

‗ ̆ Ȃ

ȁ

⅞ ȁ

ȁ

ᶛ

ᶏ ȁ Ῑ

ᵬ

ȁ

ֲ ȁ

ȁ

ȁ

ᶛ
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꞉ȁ ⱬ

ҍ └ȁ

‖ ҍ ‗

Ῑ Һӈ ҍֲ

῏ ⇔

ҍ

ȁ

ᵀҍ⇔

ᶛ

ԍ Ғҙ Ғҙ ḱ ̆ ᴑҙ ᵣ Ҭ ȁ

ȁ ᵀ ӟ̆ ≠ԍ Ῑ № ‗ ⱬȂ

ԍ Ῑ Ὶ ⇔ ᴑҙ ֲ Ȃ ῤ ҉̆ Ⱶ ̆

ԍᴑҙ Ҭ ᶏ̆

ȁ№ ȁ ‗ᴑҙ ῖ ̆ҹׂ Ԋ׆ ᵬ

ᶫ ⱬ‰ Ȃ ӟ̆ ᶏ ῃ ȁ

⅞ ȁ ȁ ֲ ȁ ȁ ȁ

ȁ ȁ ꞉ȁ ⱬҍ └ȁ ‖

ҍ ‗ȁ ҍ ȁ ᵀҍ⇔ ̆ ⱬ ᴑҙ

ⱬ̆Ḇ ῃ Ȃ

Ғҙ Ғҙ ҙ ῒ

1

1̔ Ῑ ⱬ̆

ΐ ҙ

̆ Ԋ׆ ȁ

⅞ȁ ȁ ⱵȁḆ ȁ ᵬ

1.1 ᾥ Һӈ

ȁ қ ȁ

ľ҈ҩף Ŀ Ȃ

1.4 ΐ ֲ

ᴪ Ῑȁ ᴪ

ᴋ ҙ

ҙ 1̔

ḱῙ

2

2̔ Ῑ ֲ

Ῑ̆ΐ ᴪ ᴋ ȁ ҙ

̆ ֜

ᵬ

2.1 ‗

ȁ Ȃ

2.2 ᶏ ΐ̆

̆

№ Ȃ

2.3 ȁ Ғ

ҙ ̆ ԍ

≢ȁ№ ץ̆ Ȃ

ҙ 2̔

3

3̔ Ῑ Ҋ

ⱬ̆ΐ ⇔

Һ ӟ ⱬ

3.1 ȁ ȁ ᴇ

῏

̍.2 ԅ ֟ ≢

Һ Ȃ ֟

ӯ ̆ ӯ ҹ

ҙ 3̔

⇔ ⱬ
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῏ Ȃ

̍.3 ֟ 4P

̆ ҙ└

Ȃ

4

4̔

Ғҙ ̆ Ҭ ≢

̆ ᵬ

4.1 ҍḤ №

ȁ ҙ Ғҙ Ȃ4.2

ᶏ ҍḤ №

ΐ ᴑҙ Ḥ

ȁ ȁ Ȃ

4.4 ȁ

ҹ Ғҙ Ȃ

4.5 ᴑҙ Ҭ̆

ȁ ҹ№ Ԉ№

└̆

̆

⅞Ȃ

ҙ 4̔

ⱬ

/

/

1

ȁ ̔

ȁ ľ

Ŀ

ῤ ̔

̆ ῤ ȁ

↕ ȁ

ȁ

̔ᶏ

ȁ Ῑ ᵬ

̂4 ȁ̃

№

ԅ

ῤ ȁ

↕

ȁ

ȁ

1

2

2

ȁ ̔

‰ȁ

ȁ

ῤ ̔

̆ ↕ȁ

‰ȁ

ȁ

Ḥ ᵀҍḤ

̔ᶏ

̂4 ȁ̃

№

ԅ

↕ȁ

‰ȁ

ȁ

Ḥ ᵀ

2
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/

ȁ Ῑ ᵬ ҍḤ

3

ȁ ̔ ꞉ҍ

꞉ȁ ꞉ ῤ ҍ

ȁ ꞉ ľ҈

Ŀ

ῤ ̔

꞉̆ ꞉ҍ ꞉ȁ

꞉ ῤ ҍ ȁ

꞉ ↕ ȁ ≠ҍ

Ḇ
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/

ῤ ̔ ҍ

̆ ֟ ‗ ȁ

ᴇ ᵣ └ȁ Ḇ

ȁ ῏

̔ᶏ

ȁ Ῑ ᵬ

ᴇ ᵣ

└ȁ

Ḇ

ȁ

῏

ȁ ̔

ᵀȁҒ ̔Ҭ

ľ Ŀ

ῤ ̔ ᵀҍ

⇔ ̆ ᵀ ↕ҍ

‰ȁ ᵀȁ

ҍ ȁ

⇔ ȁ

Ҭ ᵣ

̔ Ῑ

Һӈ ҍֲ ῏ ⇔

̂4 ȁ̃

№

ԅ

ᵀ ↕

ҍ ‰ȁ

ᵀȁ

ҍ

ȁ

⇔ ȁ

Ҭ

ᵣ

4

(%)

(%)
*% *%

*%
*% *%

…

1 1 10% 10%

2 2 10% 20%

3 3 10% 20%

4 … 10% 10%
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40% 60% 100%

Ś    ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

(ѿ)

̂1̃ Һ ȇ̔ Ȉ̂ 3 ̃̆ ҙ₮ ̆2020.03.
̂2̃ , ᴯ Һ ȇ̔ Ȉ̂ 1 ̃̆ ҙ₮ ̆2016.09

(ԋ)

̂1̃ ᾢ ȇ Ȉ̂ 4 ̃̂ 21ҕ ↓ ľ̕ ԋԓĿ

⅞ ̃̆ Ҭ ֲ ₮ ̆2016.01Ȃ
̂2̃ ¥ ¥ ȇ Ȉ̂ 10 ̃ ( ῖ Қ¥

↓)̆Ҭ ֲ ₮ ̆2017.05Ȃ
̂3̃ᴿ · Һ ȇ̔ ̔ Ȉ̂ 8 ̃̆ Ҭ ֲ ₮ ̆

2014.02Ȃ

Ώֲ̔ ↔ ֲ̔ ֲ̔ ̔ 2022 6 28
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ᴆ̔ ҍ ᴇ ‰

ѿȁᵬҙ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ᵬҙ 1

1 ᶛ№ ̆

ᶛ

ⱴץ

№

ӟ

ҍ

ῤ Ȃ

ῃ

̆

̕

̆

ᶛ№

ȁ

̆

ғ

Ȃ

ῃ ̆

̕

̆

ᶛ№

ȁ

̆

Ȃ

ѿ

̆

Ҍ

̆

ᶛ№ ѿ

ȁ

ѿ Ȃ

̆Ҍᴪ

̕

Ҍ ̆

ᶛ№

ӞҌ

ȁ

Ҍ

Ȃ

1/4

ᵬҙ 2

2

ᶛ№ ̆

ᶛ

ⱴץ

№

ӟ

ҍ

ῤ Ȃ

ῃ

̆

̕

̆

ȁ

̆

ῤ

Ȃ

ῃ ̆

̕

̆

ȁ

̆

ῤ

Ȃ

ѿ

̕

Ҍ

̆

ѿ

ȁ

ѿ

̆

ῤ

ѿ Ȃ

̆Ҍᴪ

̕

Ҍ ̆

Ҍ

ȁ

Ҍ ̆

ῤ

Ҍ

Ȃ

1/4

ᵬҙ 3

3

ᶛ№ ̆

ᶛ

ⱴץ

№

ӟ

ҍ

ῤ Ȃ

ῃ

̆

̕

̆

ȁ

̆

ῤ

Ȃ

ῃ ̆

̕

̆

ȁ

̆

ῤ

Ȃ

ѿ

̕

Ҍ

̆

ѿ

ȁ

ѿ

̆

ῤ

ѿ Ȃ

̆Ҍᴪ

̕

Ҍ ̆

Ҍ

ȁ

Ҍ ̆

ῤ

Ҍ

Ȃ

1/4

ᵬҙ 4
4 ̆

ӟ

ῃ

̆

̕

ῃ ̆

ѿ

̕

Ҍ

̆Ҍᴪ
1/4
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ҍ

Ȃ

̆

ȁ

̆

ῤ

Ȃ

̕

̆

ȁ

̆

ῤ

Ȃ

̆

ѿ

ȁ

ѿ

̆

ῤ

ѿ Ȃ

̕

Ҍ ̆

Ҍ

ȁ

Ҍ ̆

ῤ

Ҍ

Ȃ

ԋȁ ᴇ ‰

̂1̃ ̔ ̆ 100№̆ 60%Ȃ
̂2̃ ᶭ ̔ № ‰ Ȃ

̂3̃ ̔ ץ ȁ ȁ ȁ∞ ȁ ȁ

ץ ᶛ№ Ȃ

̂4̃ ῤ ̔ ** ȁ ҍ

῏ № ⱬ Ҍֽ̆ ̆

̆ № ‗ ⱬ Ȃ

上
海
电
机
学
院
商
学
院



287

Ҭ ̔

̔Principles of Management

043111Q1  ḱ Ǵ ḱ

ѿ ̂ ̃̕ ԋ

̂ ̃̕ ҈

̂ ̃

/ 3/48

48
48

Ғҙ

Ҭ

 Ҋ Ǵῃ

 ҉ Ҋ

̂ ̔ ）

Ǵ

̂ ̔ ̃

Ғҙ ̆ ӟ̆ᴪҹ

Ҋ ̆ ȁֲⱬ ȁ

ȁ ҹ

ῤ

ҍῒֲזѿ

̆

ꜚҍ ᶛ

̆ ₀ ⱬ
ҍ ᶛ

Ҭ ҍ
ᶛ

ᵥ ꜚֲ ̙ ᵥ

ⱬ ̙
꞉

ᶛ

֟ ῤ

ⱴ ̂ᴑҙ̃

̆ ᶏ ῏ ᴑҙ

ᵬ № ԍ

ᶛ
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ѿ Ȃ Һ ȁ ↕
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ῤ / ӟ

1. └

2. └ ȁ ̕

3. └ ̕

4. └

5. └

(%)

(%)

10% 40% 50%

1 1 2% 8% 10% 20%

2 2 2% 8% 10% 20%

3 3 2% 8% 10% 20%

4 4 2% 8% 10% 20%

5 5 2% 8% 10% 20%

10% 40% 50% 100%

  

 ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

(ѿ)

1. ᴰ ȇ̆ Ȉ̆ ₮ ̆2019.

(ԋ)

1. ̆ ̂ 13 ̃̆ Ҭ ֲ ₮ ̆2017.
2. ҈ ̆ ̔ ҍ ̂ 7 ̃̆ ₮ ̆2021.
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̔Electronic Equipment Market Research
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(%)
*% *% *% 100% *%

…

1 1 20 20

2 2 20 20

3 3 20 20

4 4 20 20

5 5 20 20

100 100

   Ś ᵬ ҉

 ᵬῒ̂ז Ȃ̃

(ѿ)

ȇ Ȉ̂ ԓ ̃̆ ׃ ̆қ ₮ 2022

(ԋ)

1ȁȇ ף Ȉ̆ ᾥҸ . ̆ ̆10 ̆ ֤̔ ҙ₮ 2017
2ȁȇ Ȉ̆ . ᾥ ̆ ̆6 . ֤̔ ₮ ̆2015.
3ȁȇ ҍ№ Ȉ̆ ̆ 3 ̆ ֤̔ ₮ ̆2021.
4ȁȇ Ȉ̆ ᴯ ̆ 3 ̆҉ ̔ ₮ ̆2021.
5ȁ ȁ

6ȁhttp://www.drcnet.com.cn
̔ ҙḤ

http://lib.emkt.com.cn
Ҭ ᴰ

http://sh.stats.gov.cn
҉ Ḥ

http://www.stats.gov.cn

http://www.nsoninfo.com
7ȁҬ ȁ ȁ҆

Ώֲ̔ ֲ̔ ֲ̔ ̔2022.6.22
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̔Market Research
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100%
40% 60%

1 1 10% 20% 30%

2 2 10% 20% 30%

3 3 20% 20% 40%

40% 60% 100%

 
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2. ȇ̆ Ⱶ ̂ת ԋ Ȉ̃̆ ֲ ₮ ̆2018
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̔Business Negotiation
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4ȁ Ⱶ ∞

ⱬ

(%)

(%)

50% 50%

1 1 10% 10% 20%

2 2 10% 10% 20%

3 3 10% 10% 20%

4 4 10% 10% 20%

5 5 10% 10% 20%

50% 50% 100%

  

 ᵬ ҉

 ᵬ ῒ̂ז ̃Ȃ

(ѿ)

1. Ⱶ ∞̂ ῇ ̃̂ ῖ Қ ↓̃

ᴚѻ↓ Ҭ ֲ ₮ 2021-03-01

(ԋ)
1.ȇ Ⱶ ҍ ∞Ȉ̂ ԋ ̃ ↨ ֲ ₮ ̆2016.8
2. Ⱶ ∞̔ ȁ ҍ ᶛ̂ 21ҕ ↓ ̃

´ Ҭ ֲ ₮ 2021-07-01
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1.ᴑҙ ̂ ҈ ̃̆ ̆ ₮ ̆2018Ȃ

(ԋ)

1. ĺĺ Ԉᴨ̆ל ≠ . ̆ Ҭ̆ ֲ ₮ 2̆021Ȃ
2.ᴑҙ ̔ ҍ ᶛ̆ ȁ ̆ ₮ ̆2016Ȃ
3.ᴑҙ ̆↔ ȁ ̆שּׂ ₮ ̆2016Ȃ
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1 1 10% 10% 20% 40%
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3 3 10% 10% 10% 30%

30% 30% 40% 100%

   ǳ ᵬ ҉

 ᵬ ῒ̂ז Ȃ̃

(ѿ)

̆ ᶫ ӟ

(ԋ)

̆ ᶫ ӟ

Ώֲ̔ ֲ̔ ֲ̔ ̔ 2022 6 28

上
海
电
机
学
院
商
学
院



347

ᴆ̔ ҍ ᴇ ‰

ѿȁľ ӟ Ŀ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ӟ

1
2
3

ӟ,

Ώ ӟ

̆ ᵬ

ȁ ᵬ

ȁ ᵬῤ ȁ

ץ̆’

ȁ

Ȃ ȁ

ȁ

̆ӥΏ

Ώ

ῤ ᾟ

̆

№ ̆ӥ

Ώ ̆

ȁ

̆ ғ

Ȃ

Ώ

ῤ

ᾟ ̆

№

̆ӥΏ

̆ ȁ

Ȃ

Ώ

ῤ Ҍ

ᾟ ̆

Ҍ №

̆ӥΏ

Ҍ

̆ ȁ

Ȃ

Ώ

ῤ Ҍᾟ

̆ Ҍ

№ ӥ̆Ώ

Ҍ ̕

ȁ

Ҍ

Ȃ

30%

ԋȁľ ӟ Ŀ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ӟ

1
2
3

Ώȇ҉

ӟ

Ȉ ῏ῤ ̆

ӟ

Ώ₮ ӟ

ȁ Ὲ

ȂӥΏ ȁ

Ȃ ӟ

ҹȂ

Ώ

‰

Ȃ

ӟ ᵝ

ᴇᴨ Ȃ

ӟ

ҹȂ

Ώ

‰ ̆

Ȃ

ӟ ᵝ

ᴇ

Ȃ ӟ

ҹȂ

Ώ

Ȃ

ӟ ᵝ

ᴇ

Ȃ

ӟ

ҹȂ

Ҋӊץ

ѿ̔̂ 1̃

ΏҌ ̕

̂2̃ ӟ

ᵝ

ᴇ

Ҍ ̕

̂3̃ ӟ

ҹȂ

30%

҈ȁľ ӟ Ŀ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60
59-0

Ҍ

ӟ
1
2
3

ӟ ̔

ȁ ̆ ӟ

ᵝ׃ ȁ ӟҺ

⌠ ӟ

ῃ ̆

⌠

ӟ

⌠

ӟ

⌠

ӟ 40%

上
海
电
机
学
院
商
学
院



348

ȁ ӟҺ

ῤ ȁ ӟҺ

ᵣᴪ̕ᴑҙ

ᵬῤ ȁ

ȁֲ

Ȃ

ѿ №

Ȃ ӟ

№ ȁῤ ȁ

̆

̆

̆ӥΏ Ȃ

ӟῤ

ῃ ȁ

̆

֓ ⱴץ

№ ̆

⌠ ̆

ᵝ

ᵬ

₮

Ȃ

ῃ

̆

ӟῤ

ῃ

Ȃ

̆

ӟ

ῤ̆

Ȃ

̆

ӟ

ῤ Ҍ

ῃ ̆

̆

Ȃ

ȁ ᴇ ‰

̂1̃ ̔ ̆ ᶫ ӟ ȁ ӟ ȁ ӟ Ȃ

ӟ ȁ ӟ ȁ ӟ №≢ 30%ȁ30%ȁ40%Ȃ
̂2̃ ᶭ ̔ ҉ № ‰ Ȃ

̂3̃ ῤ ̔ ӟ ȁ ӟ ȁ ӟ ȂῒҬ ӟ ȁ ӟ ҹ

̆ 60%̕ ӟ ҹ ̆ 40%Ȃ

上
海
电
机
学
院
商
学
院



349

Ҭ ̔ ҙ ̂ ̃

̔Graduation Design̂Thesis̃

043003S1  ḱ Ǵ ḱ

ȁ ȁ ȁ ȁ ȁ ȁ ȁ↔ ȁ

ȁ ȁ ȁ ȁ

7-8 / 10/300

300
0 300 0

0 0

Ҭ

 Ҋ □ῃ

Ǵ ҉ Ҋ

̂ ̔ ）

Ǵ

̂ ̔ ̃

̆ STP ȁ4P ̕

῏№ ҍ ΐ̆ SWOT №

̕ԅ ȁ ῏ Ȃᾢḱ

ȁ ȁ Ȃ

ľҒҙ Ŀ ̆ Ῑ

῏ Ώᵬ̆ҹ ѿ ӟ

῏ῤ ⱬ ̆ Ȃ

ῤ

Ῑΐ ᴇṿ ̆ ҩ

ֲҍ ᴪ ῏ ̆ԅ Ҭ

Ȃ

Ғҙ ȁҒҙ

ȁ №

‗

ҍ

̕ҩֲ

Ῑ Ὲ ȁ Ḥ

↕ ҙ ̆

Ҭ Ȃ

Ԋ Ҥ̆

Ҥ̆

ᵬᵬ

ҍ

̕ҩֲ

Ῑ Ὲᴧ

ῃȁ ≠ ץ̆

ᴪ ᴋ̆

ҙ ̂

̃ ̆

῏

ҍ

̕ҩֲ

上
海
电
机
学
院
商
学
院



350

Ҭ Ȃ ȁ ᶛ

̆

№

ľҒҙ ĿҬ ץ̆ Ῑ ⱬ ₮ȁ ᵬ

ΐ ⇔ ҹ ̕ ῤ ҉̆ ҍ

̆ Ῑ ⱬ̕ ҉̆Һ ľ +
+ Ŀ ̆ ῏ № ̆

Ῑ № ҍ ‗ ⱬ̕ ҉ ᾟ̆№≠ ӥ ̆

ꜚҬ ̆ Ῑ ⱬȂ Ῑ

῏ ȁ ҉̆ ⱬ ‗ ⱬ̆ҹ

ҹ ѿף ֲ Ȃ

ҙ ̆ ᵬ ҙ ̆ Ғҙ ҙ

̂ ̃Һ 1 ̆ ҙ ̂ ̃ ׆ ѿ 11
҉ ⌠ ԋ 5 Ҋ Ȃ ҙ ̂ ̃ ץ ȁҬ ҈

ҹҬ ̆ ╠Ҭ ȁ ȁ ԑ ȁ ╠

֜ Ȃ׆ 1Ҭ ץ ₮̆ ҙ ΐ ȁ ȁ ȁ

֜ Ȃ

Ғҙ Ғҙ ҙ ῒ

1

1̔ Ғ

ҙ ȁҒҙ ȁ №

‗ ⱬ

2-3 ȁ

Ғҙ ̆ ԍ

≢ȁ№ ץ̆

ҙ 2̔

上
海
电
机
学
院
商
学
院



351

2

2̔ ҙ ̂

̃ ̆ ῏

ȁ ᶛ ̆

№ ⱬ

3-1 ȁ ȁ

ᴇ ῏
ҙ 3̔

⇔ ⱬ

3
3̔ ҙ ̂ ̃

῏ Ώ

-3 ᶏ

̆ ȁ

.

ҙ 5̔

Ḥ

4

4̔ Ῑ Ԋ Ҥ̆

̆Ҥ

ᵬᵬ

1-4 ΐ ֲ

ᴪ Ῑȁ

ᴪ ᴋ ҙ

ҙ 1̔

ḱῙ

"r

)à"r

"r)à



352

/

̆ Ғ ҙ ̂ ̃

ῤ Ȃ Ғ ׆ ȁ

ȁ ᵬ ȁ

ȁ ԅ ȁ

Ҭ ₮ ⱬ

ⱬȁ Ҭ ₮ ⇔

ⱬ ᵣ ᴇ 8ҩ

’ ᴇ ₮

Ȃ

̔

ȁ ῤ ȁ ȁ

Ȃ

̔

ȁ ῤ ȁ ȁ

Ȃ

̆

ҙ

̂ ̃

ῤ

Ȃ

3

̔

ᶏ ȁ ῤ ȁ

̆ ҙ

ᵬȂ

̔

Ҋ̆

ȁ ȁ ȁ ȁ

Ώ ᵬ̆ ҙ ∆ Ώ ᵬȂ

ῤ ̆

Ҋѿ ᵬ ⅞ ᴇ

Ώ῀Ҭ ̆

Ώ

῀Ҭ Ȃ

̔

ῤ ȁ ȁ Ҋѿ ᵬ

̔

ῤ ȁ ȁ Ҋѿ ᵬ

Ҭ ѿ

ѿ

̂50

̃

ȁ

ῤ

ȁ

̆

ҙ

ᵬȂ

3

4

̔

ᶏ Ҭ Ҭ ҙ

ῤ ȁ ȁ

Ҋѿ ᵬ Ȃ

̔

‰ Ҭ ppt̆׆ ҙ

̂ ̃ ῤ ȁ ȁ

Ҋѿ ᵬ ̆

Ғ ҙ ̂ ̃ῤ ȂҬ

Ғ ׆ ҙ ̂ ̃ ῤ ̆

Ҋѿ ᵬ ⅞ 3ҩ

ҙ ̂ ̃ ᴇ

₮ Ȃ

̔

Ҭ

̂30 ̃
Ҭ

Ҭ

ҙ

ῤ ȁ

ȁ

Ҋ

ѿ ᵬ

Ȃ

3上
海
电
机
学
院
商
学
院



353

/

ῤ ȁ ȁ Ҋѿ ᵬ

Ȃ

̔

ῤ ȁ ȁ Ҋѿ ᵬ

Ȃ

5

̔

ᶏ ȁ

ҙ Ȃ

̔

Ҋ̆

Ώ ̆ Ạ ᵬ ῃ ȁ

ᴇȂΏᵬ ȁ↓

ȁΏᵬȁḱ ₃ҩ Ȃ

ῤ Ώᵬ

ҙ ̂ ̃ Ȃ

̔

Ҥ Ȃ

̔

Ҥ Ȃ

̔ ҙ ̆

‗ Ҍ ̆ Ῑ

Ȃ

Ҭ ѿ

ѿ

̂100

̃

ҙ

Ȃ

4

6

̔

ᶏ ҙ ᾟ№ᵣ

̆ ᾧ Ҍ ҹ Ȃ

̔

ԅ ҙ ̂ ̃ ᵬ̆

ľҬ Ŀ 2021

ҙ ̂ ̃ ̆

ӊ╠̆ ᵣ ᴪ ѿ

ѿ ̆

̆ Ώ Ҭ

Ȃ ̆ḱ ҙ

̂ ̃ ֜ Ȃ

̔

Ҥ Ȃ

̔

Ҥ Ȃ

̔ ҙ

̆ Ῑ ΐ Ὲ ȁ Ḥ ↕

ҙ ̆Ҍᵬ ȁҌ ֲז ̆

ֲז Ꞌꜚ Ȃ

ҙ

̂10 ̃

ҙ

ᾟ№ᵣ

̆ ᾧ

Ҍ

ҹ

Ȃ

4

7

̔

ᶏ Ҭ ҙ

ȁ ῤ ȁ ȁ

Ȃ

̔

‰ ppt̆׆ ҙ

̂30 ̃

Ҭ

ҙ

1-4

上
海
电
机
学
院
商
学
院



354

/

ȁ ῤ ȁ ȁ

̆ Ғ ҙ

ῤ Ȃ Ғ ׆ 1̃

‰ ’̆ ᶫ Ҭ ῏ ̆

̕2̃ ҙ ̂ ׃̃

’̆



355

(ԋ)

1. ȇ ҍ ҙ ̂ ̃ΏᵬȈ̆ ӈ ȁ ̆Ҭ ₮ Ὲ

̆2016.9
2.ȇ ҙ ̂ ̃Ώᵬ Ȉ̆ ȁ Һ ̆қ ₮ ̆2016.6
3.ȇ ҙ ̂ ̃Ώᵬҍ ̂ ԋ Ȉ̃̆ Ὲ ̆ ₮ 2̆017.5

Ώֲ̔ ֲ̔ ֲ̔ ̔2022 6 28

上
海
电
机
学
院
商
学
院



356

ᴆ̔ ҍ ᴇ ‰

ѿȁ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ᴇ

‰

1

1̔

Ғҙ ȁ

Ғҙ ȁ №

‗

ⱬ

ҙ Ҭ ҙ

̆ ̆ №

‗ ̆

̆ ⌠ Ȃ

№ ̆ Ḥ ⌠

Ȃ

1/4

2

2̔

ҙ ̂ ̃ ̆

῏

ȁ ᶛ

̆

№

ⱬ

῀ ȁ

ῤ ̆└

Ȃ
1/4

3
3̔ ҙ

̂ ̃ ῏

Ώ

ΐ Һ ӟ ⱬ̆

ΐ ⱬȁ

ⱬ ₮ ⱬ

1/4

4

4̔ Ῑ

Ԋ Ҥ̆

Ҥ̆

ᵬᵬ

ΐ Ҥ ᵬ ̆

ӟ 1/4

ԋȁ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ᴇ

‰

1

1̔

Ғҙ ȁ

Ғҙ ȁ №

‗

ⱬ

ҙ Ҭ ҙ

̆ ̆ №

‗ ̆

̆ ⌠ Ȃ

№ ̆ Ḥ ⌠

Ȃ

1/4

2

2̔

ҙ ̂ ̃ ̆

῏

ȁ ᶛ

̆

№

ⱬ

῀ ȁ

ῤ ̆└

Ȃ
1/4

3
3̔ ҙ

̂ ̃ ῏

Ώ

ΐ Һ ӟ ⱬ̆

ΐ ⱬȁ

ⱬ ₮ ⱬ

1/4

上
海
电
机
学
院
商
学
院



357

4

4̔ Ῑ

Ԋ Ҥ̆

Ҥ̆

ᵬᵬ

ΐ Ҥ ᵬ ̆

ӟ 1/4

҈ȁ ҙ ᴇ ‰

ᴇ ‰

100-90

ᴨ

89-75 74-60 59-0

Ҍ

ҙ

ᴇ

‰

1

1̔

Ғҙ ȁ

Ғҙ ȁ №

‗

ⱬ

ҙ Ҭ ҙ

̆ ̆ №

‗ ̆

̆ ⌠ Ȃ

№ ̆ Ḥ ⌠

Ȃ

1/4

2

2̔

ҙ ̂ ̃ ̆

῏

ȁ ᶛ

̆

№

ⱬ

῀ ȁ

ῤ ̆└

Ȃ
1/4

3
3̔ ҙ

̂ ̃ ῏

Ώ

ΐ Һ ӟ ⱬ̆

ΐ ⱬȁ

ⱬ ₮ ⱬ

1/4

4

4̔ Ῑ

Ԋ Ҥ̆

Ҥ̆

ᵬᵬ

ΐ Ҥ ᵬ ̆

ӟ ̕ Ҭ̆

ҙ ῏

῏ ל

̆ ҙ ῤ

֜ Ȃ

1/4

上
海
电
机
学
院
商
学
院


	《工商管理类专业导论》课程教学大纲
	《认识实习》课程教学大纲
	《招投标管理》课程教学大纲
	《Access 数据库应用》课程教学大纲
	《数据库技术及应用》课程教学大纲
	《服务营销》课程教学大纲
	《广告学》课程教学大纲
	《客户关系管理》课程教学大纲
	《人力资源管理》课程教学大纲
	《市场营销调研与预测》课程教学大纲
	《电子商务与网络营销》课程教学大纲
	《消费者行为学》课程教学大纲
	《组织行为学》课程教学大纲
	《公共关系学》课程教学大纲
	《市场营销概论》课程教学大纲
	《管理学原理（引进）》课程教学大纲
	《市场营销学（引进）》课程教学大纲
	《企业经营模拟实验》课程教学大纲
	《创新管理（全英语）》课程教学大纲
	《工业品营销》课程教学大纲
	《国际市场营销学》课程教学大纲
	《市场营销学》课程教学大纲
	《经济应用文写作》课程教学大纲
	《零售管理》课程教学大纲
	《营销综合模拟实验》课程教学大纲
	《创业模拟实验》课程教学大纲
	《英文学术论文写作（全英语）》课程教学大纲
	《整合营销沟通（全英文）》课程教学大纲
	《大数据与智能营销》课程教学大纲
	《国际市场营销学(英语)》课程教学大纲
	《数字化营销》课程教学大纲
	《直播与短视频营销》课程教学大纲
	《创新创业教育》课程教学大纲
	《销售与渠道管理》课程教学大纲
	《管理学原理》课程教学大纲
	《机电产品市场调查》课程教学大纲
	《市场调研》课程教学大纲
	《品牌管理》课程教学大纲模板
	《商务礼仪》课程教学大纲
	《商务谈判》课程教学大纲模板
	《企业战略管理》课程教学大纲
	《毕业实习》课程教学大纲
	《毕业设计（论文）》教学大纲

